City of Nashwauk
04-28-15

Mayor DeNucci called the meeting to order at 4:30 in the council chambers

Members Present: DeNucci, Bolf, Heyblom, Gangl, Marinaro
Members Absent: none

*Motion by Gangl, seconded by Marinaro to approve Minutes of the April 14, 2015 council meeting and April 8, 2015 special meeting
Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to approve the bills signed and file the claims report as official record
Ayes all present—motion carried

City Departments/Committees:
Karen Calaguire on EMT clothing policy—she explained that the policy was in place in 2012 and then was cancelled in 2013, the same policy with some changes in the pricing for clothing
*Motion by Gangl, seconded by Marinaro to approve policy but to add in that if any personnel leave that they return any outer shell they received
Ayes all present—motion carried

Also discussed was an increase to the call time, Calaguire listed several justifications behind the increase and also the mission statement for the ambulance service.  Rates do vary from each service.
Gangl has discussed this before but would like all contracts finalized with the employees before this is considered.  Heyblom concurred and no action was taken, motion to table
*Motion by Gangl, seconded by Bolf to table the discussion until finalization of all city staff contracts
Ayes all present—motion carried

*Motion by Bolf, seconded by Marinaro to approve the communications as read
Ayes all present—motion carried

OLD BUSINESS:
*Motion by Bolf, seconded by Marinaro to approve patrol officer and assistant chief AFSCME contract
Ayes all present—motion carried

*Motion by Heyblom, seconded by DeNucci to approve 4th street bid tabulation and award the project to Casper Construction in the amount of $43,013.00
Ayes all present—motion carried




OLD BUSINESS: AS OF **4-28-15 meeting**

DATE                                     ITEM                                                           ASSIGNED TO

3-11-15                         Housing Study                                             City Clerk—contacted Community Partners regarding them being awarded bid gave information to do interviews with residents will contact us after that is completed. Will be conducting interviews and taking a tour of Nashwauk-in process

1-27-15                            Bozich                           John Jamnick-called for bids-bids will be back the end of April, need to name roads on the Platt --will be done at special meeting. Cost approx. $250,000 w/o curb and gutter. Bids are due May 14, final plat for approval at the 4-28-15 meeting- in process

1-21-15                           Artificial Ice/Zamboni                                 Brian Gangl-meeting set up 2-11-15 with  
                                                                                                                  Company from Virginia –no quote received and would like to meet with JPJ regarding what can structurally be done. Heyblom met with JPJ and will look into changing the rink system, Gangl needs to update on the quote, Heyblom said they are looking at adding on a banquet hall and kitchen and will look at the plans for the next meeting-no quotes yet will update when they are received. Gangl has bid for artificial ice, Jamnick has budget numbers for add on and will meet with Heyblom, and Gangl—need to get together with Heyblom and getting numbers on the building and working on JPJ

1-21-15                           Paul Bunyan                                                 Mark Marinaro- no contact will call again-
                                                                                                                Still no information—spoke with a person and they will get back to us in about 3 months and come to a meeting
 

1-21-15                          Un-developed land owned by                    Council/ Mayor- DeNucci has looked 
                                        assisted living                                                 at the contracts and the letter from 
                                                                                                                  Dimich and has a call into the attorney
							            will talk to him and then decide how to 
                                                                                                                  proceed. DeNucci has looked over everything, need to contact them and see if they are going to complete the building if not then the council needs to proceed with getting the land back and processing the appropriate assessment.  Dimich will write a letter to Range Development. Letter sent last week to Range Dev attorney—documents look as though they were changed in 2008 and they don’t have any obligations to the city anymore, gave file to Dimich to look thru to be sure, will discuss at special meeting—will have letter for next meeting

1-21-15                         Motter                                                           Will be removing building in spring

1-21-15                         Work session to discuss blight                   Council/Mayor-look at setting up next week and discuss job descriptions and annual review formats. Set for Wednesday, February 18th at 4:00.
Met last week and identified what needs to be updated, have an annual review format for everyone to go over.  Dimich updated on the blight issues and how they can be handled by the city in the future.
Information given to city council, can proceed whenever-will discuss at upcoming work session
*Motion by Heyblom, seconded by DeNucci to place an ad in the paper for someone to inspect homes for the city 
Ayes all present—motion carried
Submitted ad to paper for inspector—nobody applied, Heyblom suggested speaking with the fire chief as rentals need to be tied in with fire codes.  DeNucci will speak with him and some other contacts regarding inspections

12-2014                       Intersection of 1st and Central                   James Maddern-MN Dot set meeting 
                                                                                                               Waiting to hear from them –won’t be till 
                                                                                                                  Spring before we hear from them

2-24-15                         Rabbitt Road                                             Dimich is in the process of getting the easement ready, needs to get a description from the engineer-in process-has description and looks about 800’ need to match the property with residents and make the easements. JPJ to get correct info and will then proceed


2-24-15               Road by Latvala Lumber and Sinclair checking on easements          John Dimich
                              In process-easement exists but is only 300’-no action—will be on special meeting            
                               Agenda-work in process-Heyblom to get information to clerk-waiting on David Latvala
                               To forward when in place
2-24-15               Discuss wages for casual labor and part time patrol officer’s           Council    
                                On hold until after union contracts are settled
                                                                                                                                           
2-18-15            Dry runs for the ambulance service-most charge for
                          Supplies used on patient care                                                                  Ed Bolf 
                         Bolf would like to see some kind minimum charge will get more
                         Information for the work session-discussed at work session and will discuss with
                         Coordinator-motion made at special meeting to begin charging $100 per dry run-DeNucci 
                          Said it has been discussed and is In progress
                          

New Business:
*Motion by Bolf, seconded by Heyblom to approve 2nd wind Harmonica Band for the 3rd of July pay amount of $300, and allow Clerk to sign agreement
Ayes all present—motion carried

Discuss campground and use of campground host-Heyblom suggested to get more info and have the Marinaro discuss with street department and Gangl discuss with police department and come up with some options

*Motion by Bolf, seconded by Heyblom to approve training for the Fire Department at Olson’s Body Shop on April 28th 2015
Ayes all present—motion carried

[bookmark: _GoBack]*Motion by Marinaro, seconded by Bolf to approve mileage payment to fire fighter to return slide-in unit and exchange it for the correct one to South Dakota, and to add overnight stay and the city to cover cost of the hotel
Ayes all present—motion carried

Discussion on campers in town---Heyblom contacted Dimich regarding the issue, Dimich will put together something and bring back to council

Gangl discussed the meeting time scheduled for meetings, always wants the opportunity to meet.
Dimich said mediation is different and that they may consider to work around the time. Bolf said to
contact the mediator and see if it can be changed

*Motion by Gangl, seconded by Heyblom to adjourn at 5:15 p.m.
Ayes all present—motion carried



______________________________
City Clerk






