Special Meeting

April 2, 2012

Mayor Hendricks called the meeting to order at 1:30 p.m. in the council chambers

Members Present: Hendricks, Gangl, Heyblom, Marinaro

Members Absent: Fragnito

First item for discussion was the curtain rental. The council was given for options from vendors that rent curtains and the pricing.  Hendricks suggested we should decide if we want to rent the curtains and if we will raise the price.  Marinaro asked if we want to continue to rent.  Hendricks suggested not rent for a while and that a replacement costs should be checked into and more information is needed.

*Motion by Hendricks, seconded by Heyblom to discontinue renting of the curtains until further notice

Ayes all present—motion carried

Discussed the Essar project and the information on the revenue sources and the best and worst case scenarios and also the schedule of the project and the progress

Worst case would be if all production was ended the worst case would be the $350,000.00

We have to decide on how much revenue we want to rely on.  

The street project total is $1.3 m but the council decided not to do the whole project.  JPJ and John Ketola assessed the streets and decided which ones were in the worst shape.  Pearson has 
Part utility and that would have to be decided by the PUC and when they want to fix it.  Discussion continued doing Platt, 2nd and Central. The IRRR grant would only cover the outlook project so the city would have to pay the difference to fix Central, about $124,000.00 

No engineering fees are allowed for the grant dollars. Depending on what the council chooses and the amount of money put down the payments would be $30,000 to $40,000.  

Gangl voiced his concern of doing the street scape project and how often people use the look out area.

Larry Majewski gave an update to the council regarding the observation area.  It’s not handicap accessible and it could become and inviting place for tourists and residents.  It can show the mining industry and the progress of Essar. The community needs to be involved and it can be “their” project.  Get volunteers to help paint or do anything that is needed as a community.

Heyblom suggested to Larry Majewski to approach Essar for any donation to the lookout project.

This is a safe approach and a responsible way to do it.  If funds are available next year we can update more infrastructure.  Doing the two streets it will be a manageable payment
Hendricks noted that $20,000 is put away every year in the mining effects fund and that it can be used for this type of project and is zero risk to the tax payer.

*Motion by Heyblom, seconded by Gangl to put on the agenda for the next council meeting and discuss the street scape and 2nd street

Ayes all present—motion carried

It will need to be decided at the next meeting on how to proceed with the funding and get information from Springsted on the numbers.

Hendricks commented on the observation area.  We can use volunteers or groups and clear the area, use the loader etc.  No certified architect is required under the grand and we can save money.

*Motion by Gangl, seconded by Marinaro to adjourn at 2:40 p.m.

Ayes all present –motion carried

