City of Nashwauk
April 12, 2016

Mayor DeNucci called the meeting to order at 5:30 p.m. in the council chambers 
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl 
Also present: Attorney Dimich 

*Motion by Bolf, seconded by Heyblom to approve the minutes of the March 22, 2016 council meeting and minutes of the March 28, 2016 special meeting 
Ayes all present—motion carried 

*Motion by Heyblom, seconded by DeNucci to approve all bills signed and file the claims report as official record 
Ayes all present—motion carried 

Special Items: 
Mike Andrews of SBDC introduced himself and gave a brief synopsis of his history and accomplishments. He spoke of championing businesses and entrepreneurs, especially those not related to mining. He encouraged the city to help individual businesses by working with the Itasca Economic Development Corporation. 

*Motion by Heyblom, seconded by Gangl to approve the communications as read 
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Gangl to approve the consent agenda as follows: 
1. Approve ESML invoice from JPJ Engineering in the amount of $1,102.46 contingent upon PUC approval 
2. Approve April Kurtock for Municipal Clerk’s Institute Training May 2-5th in Plymouth; course fee $430; lodging, mileage, meals and wages 
3. Approve council, mayor, or clerk to attend 2016 LMC Annual Conference June 14-17 in St. Paul 
4. Approve clerk’s election training in Itasca County throughout July, 2016

Ayes all present—motion carried 
Old Business Report: 
Recreation Center: Heyblom reported that the project is ready to be let out for bids, but wished to hold off on doing so following a conversation with ISD 319 Superintendent, Lance Northey, who expressed a desire to collaborate on the addition by including Head Start and Invest Early classrooms. Max Gray Construction suggested a meeting with the architect to address further code and design issues. A collaborative measure would add other funding sources. 

Rabbit Road: MNDoT requires the road be at a 90 degree angle if the city establishes it as a road. An application for the proposed design would have to be submitted to them and they would respond with their requirements. Council questioned how repositioning the road would affect the surrounding property owners. The clerk will contact the engineer for the design of the proposed road changes. 
Observation Deck: when the structural engineer signs off on the specs, it can go out for bids. 
Building Inspection updates: Attorney Dimich updated that 3 properties are scheduled in court on April 25th. Any property owners that haven’t responded thus far are in default in the court’s eyes. 
Kapella/Sierra Road:  Following an appraisal received from Itasca County for the value of the land, Mayor DeNucci reached out to negotiate a lower price. He spoke with Commissioners Mandich and Trunt and Land Commissioner Ous who suggested the city have a second appraisal done. Heyblom said very little would be accomplished with a second appraisal. Gangl suggested contacting them again with a counteroffer and listing the reasons for their offer. Heyblom and Gangl will draft a counter response. 
Fire Department rate study: proposed rates were in the agenda packet. 
*Motion by Bolf, seconded by Heyblom to increase the fire department practice wage from $9.00/hour to $10.00/hour and fire call wage from $9.00/hour to $12.00/hour 
Ayes: Bolf, Heyblom, Gangl 
Abstain: DeNucci, Marinaro –motion carried 

New Business:
*Motion by Marinaro, seconded by Bolf to approve advertising for the Summer Recreation director help 
Ayes all present—motion carried 

*Motion by Heyblom, seconded by Gangl to approve advertising for Summer Part-Time laborer help 
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Bolf to approve N-K Fast Pitch to clean the entrance ditches for a donation of $250.00 
Ayes all present—motion carried 

*Motion by Gangl, seconded by Heyblom for the city to NOT WAIVE the monetary limits on tort liability 
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Bolf to approve the 2016 Camp Host Contract with Pat and Ole Olson 
Ayes: Bolf, Heyblom, DeNucci, Marinaro
Nay: Gangl 	—motion carried 

*Motion by Gangl, seconded by Heyblom to approve the Venue Band Booking Agreement with Lost City for the 4th of July street dance in the amount of $1,500
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Bolf to approve the opening of a Sinclair Commercial Account for emergency purchases of fuel for Fire and Police Departments 
Ayes all present—motion carried 

Street Department computer quotes: uses for the computer were discussed. The quotes presented had too many differences and council wanted more information. It will be on the next agenda for further discussion. 

*Motion by Bolf, seconded by Heyblom to purchase 5 iPad Air 2’s through AT&T, with the Access my LAN services in the amount of $2,149.95 
Ayes all present—motion carried 

MN Design Team progress: in January the council engaged a business development firm named Apex, who recommended the services of a volunteer group named the MN Design Team. Their mission is to help with community development by creating a unique vision for the city. Currently the city is in the application process with this group and it is necessary for the city to form 2-3 core committees to help implement the various phases. The city is looking for a broad-based spectrum of volunteers from various local groups to be instrumental in the process of designing and implementing the city’s shared vision. 

Performance Evaluations: at the end of last year the city council initiated with a Minnesota firm to address implementing performance evaluations for all city employees. Thus far the evaluations have been drafted and reviewed so they are applicable to city employees. Next steps include a training session for all employees, scheduled for June 9th. 

2015 Audit: Bolf and DeNucci briefly commented on the process and findings of the audit following a meeting with the auditor. 

*Motion by Bolf, seconded by Marinaro to approve the findings of the 2015 Audit 
Ayes all present—motion carried 

Items from Floor: 
Mitch Brunfelt of Essar Steel recapped a press release announcing that ESML had hired an investment banking firm to assist them in the financial market and move the company forward. ESML is looking for a new equity partner for an infusion of financing. They maintain optimistic.  

Mayor/Council Concerns:
Wednesday, April 27, 2016 at 1:00 p.m. in Nashwauk City Hall there will be an Assessment and Classification of Property meeting. 

Friday, April 15, 2016 at 8:30 a.m. there will be an IRRRB listening session at Nashwauk City Hall. 

Marinaro thanked the Nashwauk Chamber of Commerce for organizing another successful Home Show for Nashwauk. The city crew were also thanked for their contributions. 

Heyblom asked for a work session to be scheduled the following week.

*Motion by Marinaro, seconded by Heyblom to adjourn at 6:35 p.m. 
Ayes all present—motion carried 
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