City of Nashwauk
March 8, 2016
Mayor DeNucci called the meeting to order at 5:30 in the council chambers. 
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl 
Attorney Dimich absent

*Motion by Marinaro, seconded by Gangl to approve the minutes of the February 23, 2016 council meeting 
Ayes all present—motion carried 

*Motion by Gangl, seconded by Marinaro to approve all bills signed and file the claims report as official record
Ayes all present—motion carried 

City Departments: Chief Maddern was present to discuss an inquiry from a resident about disbanding the police department and the need for a second squad car. Maddern explained the Toward Zero Deaths (TZD) program that the department hopes to take part in, which will be reimbursed by the State. TZD would provide extra patrol events periodically throughout the year, which are referred to as saturation events; however, two rigs are needed—one for the patrol officer on duty and one for the officer doing the TZD event. He said the department budgets every 3-4 years for a new vehicle. Maddern disbursed a copy of the ICRs made within the last year, with 1,280 incident reports made and gave a brief itemization of what those reports consisted of. He said the department is also actively involved in continual ordinance enforcement, blight, civil issues, property disputes, traffic, death reports, agency assists, and domestic disputes. Maddern said the department appreciates and knows they have community support; they’re here to help without prejudice and for the good of others. Marinaro supported and automatically dismissed disbandment of the police department. DeNucci said Nashwauk is fortunate to have the service. He had spoken to other communities that don’t have a police department and they have a different feel to them, lacking such an asset. Heyblom said the city will always need the department; the services provided are essential. Gangl and Bolf voiced their support as well. 

Special Items: 
Conrad Feldt, Itasca Computer Resources: At the previous meeting he was asked to bring prices for a computer with a docking station for the street department. Feldt presented those quotes and discussed upgrades and protection features. 

Bill Kimbler, CS Technology: local schools use their services for primary IT support. Kimbler distributed info about the company and spoke of help desk services, monitoring and maintenance, and forecasting for the future needs of the city. Heyblom requested a proposal of services. 
*Motion by Heyblom, seconded by Bolf to approve the communications as read
Ayes all present—motion carried 

*Motion by Gangl, seconded by Bolf to approve the consent agenda as follows: 
1. Allow council and mayor to attend RAMS meeting March 24 in Mt. Iron; mileage and per diem 
2. Allow the Nashwauk Fire Department to burn grass 
Ayes all present—motion carried 
Old Business: 
Bozich Residential: Five bids for the project were received March 3rd. JPJ Engineering gave the council a recommendation to award the project to the low bidder, Kuechle Underground Inc., in the amount of $407,659.00. The work will also include removal of the remaining buildings. There was brief discussion on the grants received to complete the project. 

*Motion by Marinaro, seconded by Heyblom to award the Bozich Residential project to Kuechle Underground Inc. in the amount of $407,659.00 and allow the mayor to sign the Notice of Award form 
Ayes all present—motion carried 

Application for Driveway Permit for Rabbit Road: Jamnick questioned what the intent of the application in the packet was because typically this permit is for construction. DeNucci said he wished Attorney Dimich was present to address why it went as far as the application when he thought they were contacting MNDoT to see if the State would require the road to be at a 90 degree angle or not. Gangl took to the podium and asked why he as a land owner was not made aware of the council’s intentions and felt they were not acting out of good faith. Heyblom reiterated that they needed to know the requirements of the State before they could go through with making a decision either way. Gangl continued that it should have been discussed with him first. Heyblom apologized saying he didn’t want Gangl to feel slighted but the information is needed. DeNucci agreed the information is essential and regretted how long this issue has been stretched out. 
Agreement with Northland Consulting Engineers: this agreement is for the finalization of the design for the rec complex before the project can go out to bids. Bolf said he thought the rec complex was a dead issue after the numbers that came out of the bonding meeting. Heyblom said it was not a dead issue and there cannot be firm numbers until the design is done. Gangl questioned if it was necessary. Heyblom said yes, or the business plan cannot begin. He said this money is coming out of grant funds, not taxpayer money. 
*Motion by Heyblom, seconded by Gangl to approve the agreement of the provision of limited professional services with Northland Consulting Engineers LLP, not to exceed $9,811.00, and allow the mayor to sign 
Ayes: Heyblom, DeNucci, Marinaro, Gangl 
Nay: Bolf—motion carried 

*Motion by Heyblom, seconded by Bolf to approve the Residential Rental Property Inspection Policy 
Ayes all present—motion carried 

Old Business Report: 
Email system: Conrad Feldt discussed Microsoft 365 online server and asked how many email accounts would be needed. 

*Motion by Heyblom, seconded by DeNucci to allow Kurtock the authority to proceed with the establishing the email system as needed 
Ayes all present—motion carried 

Fireworks: Heyblom spoke to 4 companies including Zambelli. Other companies will provide the city with spec sheets and a computer generated show with quotes. He felt other companies would bring more to the table. He will share the info he receives with the council when it is available. 

City Hall Wedding & Alcohol: Kurtock said regarding accessibility of the building, it is not an event sponsored by the city, but rather a private party choosing to use the facilities and knowing the limitations. Also, if alcohol consumption is allowed now to this wedding party, it must be available to anyone else that asks. Further, use of the building would be covered under the city’s current policy just like similar rec center activities. 

*Motion by Bolf, seconded by Marinaro to allow use of city hall for a wedding reception, requiring a police officer when alcohol is served, and charging the same $400 fee as the rec center
Ayes all present—motion carried 

Squad car: Bolf questioned why an ad wasn’t placed in the paper when a motion was made at the last meeting that it be advertised. Heyblom said State Statute says for items between $25,000 and $100,000 quotes for products are sufficient. Bolf questioned why the police department wanted a Tahoe and how it would be financed, as there was only $10,000 placed in the 2016 budget for the vehicle. Maddern said he would check into financing and terms. Officer Dasovich was asked to explain the state bid for the vehicle. He said the state goes out and gets bids from dealerships. The dealership with the lowest price gets the state bid and can offer them at that price. 

*Motion by Bolf, seconded by Heyblom to approve the purchase of the 2016 Chevrolet Tahoe Pursuit 4x4 from Ranger GM in Hibbing in the amount of $36,932.34 and accessories and installation of accessories by M&M Auto in the amount of $9,004.00 
Ayes all present—motion carried 

New Business: 
Ambulance cell phones: Karen Calaguire requested the Ambulance Service be able to convert their current cell phone coverage to a different carrier and get a smart phone plan with data. Calaguire said she does a large majority of her transfer setups using her own phone. When she goes on vacation she would like to be able to have someone else to transfer setups. 

*Motion by Marinaro, seconded by Heyblom to allow Calaguire to decide the carrier for cell service and a phone plan that would work best for the service
Ayes all present—motion carried 

Calaguire also mentioned that she didn’t go to training for the Long Hot Summer Conference, but Eva Turner took her place and enjoyed the conference. 
Calaguire also took time to remind the community that the warmer weather means motorcycle riders will be sharing the roadways. There was already a fatality in MN. She encouraged everyone to be extra cautious watching for motorcycles. 

*Motion by Bolf, seconded by Heyblom to approve a donation of $250 to the Nashwauk-Keewatin High School Prom committee in exchange for cleaning city hall and its front entrance; also allowing them to borrow 14 tables for the event 
Ayes all present—motion carried 

*Motion by Heyblom, seconded by Marinaro to approve getting Wi-Fi within city hall 
Ayes all present—motion carried 

Items from Floor: 
Mitch Brunfelt, Essar Steel, said there wasn’t much activity on-site, with the exception of a few trade workers. They are working vigilantly to get financing back in place. On a positive note ore prices are rising. 

Bolf said he had a conversation with John Fedo about the Kapella project, which has been stalled. Bolf said he called Itasca County Land Department and the request to purchase the property has been sitting on their desk, without action. Bolf expressed frustration that this delay may cause Nashwauk to lose a potential business. He suggested writing a letter from the city council to the Itasca County Commissioner urging action. Heyblom agreed, saying this economic development opportunity could not be held up any longer. 

Gangl mentioned that a new business, a Mexican restaurant at 231 Central Avenue named Mucho Si, would be opening Friday, March 11. He suggested the city welcome him in some fashion with a letter. 

[bookmark: _GoBack]DeNucci thanked the council for allowing him to attend Recharge the Range in Chisholm. He gave a brief recap of the event. 
John Ketola was present to discuss progress on the Vehicle Maintenance person. He said he’d taken on the roll and there were 27 vehicles to maintain. He said he was ½ done with assessing them. Council thanked him and Marinaro said he would help if needed. 
DeNucci scheduled a work session for March 15th at 5:30 p.m. agenda topics are to be sent to the clerk. 
*Motion by Marinaro, seconded by Heyblom to adjourn at 7:05 p.m. 
Ayes all present—motion carried 




____________________________________
City Clerk 

