Special Meeting

March 4, 2013

The meeting was called to order by Mayor Hendricks at 1:30 p.m.

Members Present: Hendricks, Gangl, Fragnito-Smith, Bolf

Members Absent: Heyblom

The meeting began with a discussion regarding the ambulance.  Gangl brought up the schedule and what it pertains to and if it justifies a 40 hour work week for the coordinator. Calaguire responded to the question and said the 40 hours is justified as she has so much responsibility to run an ambulance service. Also as coordinator the daytime calls are her responsibility and to make sure the ambulance is staffed 24hrs a day as per state statute. Hendricks asked about training schedules and how often they need to be done, also inquired about staffing the ambulance if that is done on a daily basis.  Gangl talked about the website and how it is working, the personnel can sign up for a shift on their own and then Calaguire will fill in on the shifts that are empty or if someone cancels a shift.
Gangl discussed going to a part-time ALS unit, Calaguire said there would be a need for more training, supplies and staff.   The EMS coordinators position is more than what meets the eye.

Hendricks discussed a scenario after a call, if two people go on a call isn’t it their responsibility to restock the ambulance with what was used etc.? Calaguire commented that it would be but it doesn’t always get performed by the staff and if it’s not done then it would be the coordinators responsibility to make sure it is done. Calaguire also does weekly checks on the equipment in the rigs to make sure its working properly.

Also discussed was the transfers, Hendricks wanted to clarify that the City of Nashwauk won’t be doing transfers that would get the city into any liability issues, also the profit/loss over the years.
Calaguire asked about the contract and if there is going to be one for the coordinator position? Hendricks commented that there will be but the contract will be discussed at a closed session and when it’s in its final form will be presented to the coordinator.

Calaguire discussed increasing the base rate and the loaded mile rate as suggested by Marsha Jacobson of Healthline Billing Services to basically put us in line with other services
*Motion by Bolf, seconded by Hendricks to increase the base rate from $600 to $650 and the loaded mile from $15 to $17 

Ayes all present—motion carried


Gangl also wants to explore the ALS option and see if it’s something the city should do

The next discussion was on the Lake Country Power Franchise Agreement.

LCP wants to clarify a couple issues and wanted to see MP’s agreement with the city.

The City Clerk will forward to LCP.

*Motion by Bolf, seconded by Gangl to adjourn at 2:30 p.m.

Ayes all present—motion carried

______________________________

City Clerk

