Nashwauk Public Utilities
3-17-2015

Chairman Latvala called the meeting to order at 3:00 p.m.
Members Present: Latvala, Klamm, Anderson, Tweed, Bolf
Members Absent: none

*Motion by Tweed, seconded by Klamm to adopt the agenda
Ayes all present—motion carried

*Motion by Tweed, seconded by Anderson to approve the minutes of the February 17, 2015 NPUC meeting
Ayes all present—motion carried

*Motion by Bolf, seconded by Tweed to approve the following invoices for ESML: Sherner Power $1,400.00; McGrann Shea $4,730.50, $2,241.67; JPJ $560.00; Adams Consulting $4,097.80; Lake States Construction $1,958.55
Ayes all present—motion carried

*Motion by Bolf, seconded by Tweed to approve all invoices paid and file the claims report as official record
Ayes all present—motion carried

Old Business 
a. Review and Consider 4th Amendment to LISA—Bryan Adams explained the changes saying it clarified the following: confusion about who the agreement is actually with, deferring minimum demand, waiving of escrow accounts for a year, construction metering, franchise language. He also addressed a billing error on the Minnesota Power bill. Adams recommended approval. Bolf would like to table until the City Clerk understands the amendment. He also has issues with how the bill is calculated. 
*Motion by Anderson, seconded by Bolf to table the items A & B under Old Business, the 4th Amendment to LISA and the 2nd Amendment to ESA, until the next meeting with the contingency that they must be acted upon at the next scheduled meeting.   
Ayes all present—motion carried

	c. Approve frozen waterline policy—Kautto and Klamm revised it and are comfortable with the policy	
*Motion by Tweed, seconded by Latvala to approve the frozen waterline policy
Ayes all present—motion carried

	d. Update on CIP program—one proposal was received from Energy Insight. Adams said this company is familiar with large scale work, i.e. taconite plants. He explained the two proposals from EI. We are required to spend 1.5% of our gross electric revenue on conservation programs. Most money is typically in the form of energy star appliance rebates.  Adams recommended going with this company and suggested having them come to the next meeting to explain the program in more detail. He would like Energy Insight to sit down with Essar at the same time.  
*Motion by Anderson to have Energy Insight’s proposal brought to us, but not to exceed the $7715.00 and $8065.00
Anderson withdrew his motion 

*Motion by Anderson, seconded by Klamm to have a representative from Energy Insight address the PUC and explain the costs
Ayes all present—motion carried 

[bookmark: _GoBack]	e. Update on LCP—no update. 
	f. Discussion regarding water supply plan with Keetac—Tracy Muck presented the reasons they desired termination of the plan. The Keetac Expansion Project has been canceled and they have no need to continue monitoring wells. Bolf: did you drill any wells around Nashwauk prior? Muck: no. Tweed expressed concerns that the pits are closer to us than others. Muck said Larue pit water levels have been taken for 4 years; they fluctuate seasonally, but hasn’t seen significant changes. Until Keewatin makes a decision, we want to wait on making ours. 
*Motion by Bolf, seconded by Latvala to table the Water Supply Contingency Plan decision until Keewatin makes a decision. 
Ayes all present—motion carried 

	g. Keewatin WW Ponds—Bill King explained the reason for wanting to join the Nashwauk pond system. USDA likes it when cities cooperate, as funding is easier to obtain. He does not expect NPUC to fund the project. The benefit to Nashwauk would be added revenue because the rate in Keewatin is double what Nashwauk charges. He is looking to find a cost difference between joining with Nashwauk vs. upgrading their own system. The Nashwauk system was completed in 1990 and if maintained appropriately our system shouldn’t need upgrading for 30 years, per the engineer. 
*Motion by Bolf, seconded by Tweed to work with the City of Keewatin to develop a cost difference plan
Ayes all present—motion carried 

New Business
Bolf asked about the GIS mapping. Kautto said it will be ready for the next meeting 

*Motion by Tweed, seconded by Bolf to adjourn at 3:50 p.m.
Ayes all present—motion carried 

________________________________________
Secretary 

