City of Nashwauk
March 11, 2014

Mayor Hendricks called the meeting to order at 4:30 pm in the council chambers

Members present: Hendricks, Heyblom, Bolf, Gangl
Members Absent: Fragnito-Smith, attorney 

*Motion by Heyblom, seconded by Bolf to approve the minutes of the February 25, 2014 council meeting
Ayes all present—motion carried

*Motion by Gangl, seconded by Bolf to approve all bills signed and file the claims report as official record
Ayes all present—motion carried

City Departments: 
Paul Vraa requested additional officers for help with the 4th of July. 

*Motion by Hendricks, seconded by Heyblom to allow Vraa to find officers to help with the 4th of July
Ayes all present—motion carried 

Vraa also discussed the vacancy created for Patrol Officer after the position of Chief was filled at the last meeting. There are a number of qualified people within the department to fill the position. It is his recommendation that the council post from within to see if current officers want to fill the position. 

*Motion by Bolf, seconded by Heyblom to post from within the Police Department to fill the position of Patrol Officer
Ayes all present—motion carried

Special Items: 
Jody Benolken, Dark Star Wildlife Nursery, requested using the Recreation Center the 2nd weekend in August for a kid’s summer day camp at which kids will be taught about nature and wildlife through activities. Benolken told the Council that the Nashwauk Chamber of Commerce will donate $500 to her day camp if the city donates use of the Rec Center. 

*Motion by Bolf, seconded by Hendricks to donate use of the Rec Center for the day camp during the second weekend of August
Ayes all present—motion carried 

*Motion by Heyblom, seconded by Gangl to approve the communications as read
Ayes all present—motion carried

*Motion by Heyblom, seconded by Bolf to approve the consent agenda as follows:
 1. Approve the following invoices for ESML contingent upon PUC approval: Adam’s Consulting $3,015.20, JPJ $400, Minnesota Power $55,000, McGrann Shea $3,127.50 & $1,470.04
2.  Approve on sale license for the following businesses: Wizards Bar & Grill, DeNucci’s Saloon
3. Approve off sale liquor license for the following businesses contingent upon the state approval Wizards Bar & Grill, Nashwauk Bottle Shop, DeNucci’s Saloon
4. Approve Sunday liquor license for the following: Wizards Bar & Grill, DeNucci’s Saloon. 
5. Approve Zambelli 2014 fireworks contract and allow mayor to sign 
6. Allow Paul Vraa to attend CAER Pipeline Awareness on March 26, 2014 at 6:00 pm in Grand Rapids, no fees incurred 
Ayes all present—motion carried 

Gangl discussed the fireworks and band schedule of last year’s 4th of July. He expressed concern about how late the fireworks were lit. He would like the Council to consider lighting fireworks earlier so the young crowd may also enjoy them. The rest of the Council was in agreement as long as it is dark. 

Old Business: 
1. Discuss quotes for AED from Physio Control. Karen Calaguire discussed the difference between the two quotes. The first quote contained two items, an N Title CO2 and 5 year maintenance plan, that the grant did not cover, which if purchased, would be the city’s responsibility. The second quote did not have these items and was priced under the $25,000 grant they received. If all grant money is not used, it goes back to the grant pool. Calaguire recommended accepting the first quote. Discussion was held on the importance of the maintenance plan and N Title CO2. Heyblom wanted more information about maintenance costs of current machine. The issue was tabled until more information could be provided

2. Approve bid to replace heaters at fire hall. 
*Motion by Bolf, seconded by Gangl to accept the low bid of $14,885.21 by Iron Country Electric & Repair to replace the heaters at the fire hall
Ayes all present—motion carried

3. Approve bid by Casper Construction for $363,246.75 for the 4th Street utilities project, contingent upon PUC approval
*Motion by Heyblom, seconded by Bolf to approve the bid by Casper Construction for the 4th Street utilities project
Ayes all present—motion carried

4. Discuss restrooms at Rec Center. Hendricks recommended updating the bathrooms in time for the Home Show this year. Two quotes were received. 
*Motion by Hendricks, seconded by Bolf to accept the low bid of $12,250 by Peterson Siding & Windows to renovate the bathrooms as discussed
Ayes all present—motion carried 

New Business: 
*Motion by Heyblom, seconded by Bolf to allow the school board to use the council chambers for their school board meeting every third Tuesday of the month
Ayes all present—motion carried

Discussion was held on adding the Nashwauk First Fire Responders to the Ambulance roster. This would make them eligible to be drivers for the Ambulance service. All responders have volunteered to be added to the roster. 
*Motion by Bolf, seconded by Hendricks to add the listed Nashwauk Fire First Responders to the Ambulance roster
Ayes all present—motion carried

Discussion about adopting a probation policy for new ambulance personnel—Calaguire said new hires are possible with new roster additions. She wants to find employees that will be a good fit for the potential positions by being able to assess them on efficiency and performance as well as how the schedule fits their lives during the first 6 months. 
*Motion by Heyblom, seconded by Gangl to adopt a probation policy for new ambulance personnel contingent upon legal approval
Motion and second were withdrawn to await legal approval 

Calaguire withdrew the ride along approval of Josh Wheatman 

*Motion by Gangl, seconded by Bolf to approve the ride along for Trevor Frederickson and allow the mayor to sign
Ayes all present—motion carried

*Motion by Gangl, seconded by Bolf to approve the ride along for Kathy Yoder and allow the mayor to sign 
Ayes all present—motion carried

Karen Calaguire added one more ride along for Jennifer Leach to be approved by the Council. A background check had already been done. 

*Motion by Gangl, seconded by Heyblom to approve the ride along for Jennifer Leach and allow the mayor to sign
Ayes all present—motion carried 

Items from Floor: 
Tyler Flint took the podium to commend the city crew on their dedication and hard work through an overwhelming workload recently. He expressed concern about antiquated equipment and encouraged updating it to better suit the needs of the city crew. He was thanked for his speech and concern. 

Mayor Hendricks also extended his appreciation for the effort of the city crew. He acknowledged the equipment wear and tear, but noted the amount of time the equipment is used during the year also is a factor when budgeting. 

Mayor and Council Concerns: 
Hendricks wanted it noted that the Police Commissioners that resigned had served for many years before they resigned. He again thanked Larry DePaulis and Aaron Clusiau for their service to the Police Commission.

Heyblom left the meeting at 5:16

*Motion by Bolf, seconded by Gangl to adjourn at 5:17 p.m. 
Ayes all present—motion carried

___________________________
City Clerk 
