City of Nashwauk
December 8, 2015

Mayor DeNucci called the meeting to order at 5:30 in the council chambers 
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl 
Members absent: none 
Attorney Dimich also present. 

DeNucci requested two changes to the agenda. Items from the floor are to be addressed first; and item #10 under new business was pulled. 
Items from Floor: 
Martin Grover was present to discuss his rental property and the action the council took at the previous meeting. He stated he is unable to work on the property until he has income, as there are currently no tenants in the building. He also said the bank would give him financing on the building because of this process the council has initiated. DeNucci told Grover that the council has been clear on their requests and lenient with deadlines; Grover’s inaction is what lead the council to their decision in November. Dimich was asked to clarify the process. Dimich said he has a summons based on the report of the structure. It will move through the court system requesting the building be demolished. Grant monies might be available to cover the costs, but in the event that they are not, a lien will be placed on the land. Grover expressed frustration and spoke of involving his attorney. Gangl acknowledged his frustration, but maintained that the council has made noteworthy effort in being accommodating, with simple requests that were met with inaction. Grover wanted documentation that if the building is torn down that he would not be liable for damage to the neighboring business’s wall, as they are connected. Dimich encouraged the council to let himself move forward with his process, as the situation was becoming counter-productive. Dimich will arrange to serve the summons to Mr. Grover. 

*Motion by Marinaro, seconded by Heyblom to approve the minutes of the November 24, 2015 council meeting and the minutes of the November 24, 2015 budget meeting 
Ayes all present—motion carried

*Motion by Bolf, seconded by Marinaro to approve all bills signed and approve the claims register as official record
Ayes all present—motion carried 

*Motion by Bolf, seconded by Gangl to approve the communications as read
Ayes all present—motion carried 

Old Business:
New Rec Complex: a meeting with Max Gray will be December 9th at 5:30 at in the city hall to discuss detailed plans. Heyblom wants to start exploring the business plan and finding someone to compose it, as it is needed for grant applications. The clerk’s office may help assist in finding an organization to help with the business plan. 

Motter: Jamnick reported via email that a pay estimate is on the current agenda, which will pay for all the work done to-date to get full reimbursement before the end of the year.  The cost to saw and cut the buildings apart by Casper was offset by the portion of the building that remained.
Rabbit Road: Dimich reported that MNDoT has no resolution yet about what they would require of the road. They are researching how Rabbit Road even came to be in existence. Dimich will present more information when he has it. 
Observation Deck: Bolf updated that pre-bidding has to happen before the bidding of the two projects can happen, as the bidders will have to know what each itemized thing will cost. Gangl said there’s no rush and encouraged Bolf to take his time and have it done correctly the first time through. 
Building inspection update: Dimich addressed the ownership issues at 20 4th Street. The recorded owners had sold the property to a couple who did not transfer the deed and they cannot get in contact with them.  The attorney of the recorded owners said they do not oppose the effort by the city, but request that their only liability through the process would be a lien on the property. Dimich will have a detailed report of all properties by the next meeting. 
Fire Truck Storage: no update. Gangl will bring it to the council after the 1st of the year. 
Email system: RFPs are currently out and two companies will be submitting quotes for 3 different brands of tablets. They will also submit email quotes for establishing a .gov email address system.
Personnel Committee: a draft of the guidelines was discussed. DeNucci said it sets up a structure for both employees and council. 
*Motion by DeNucci, seconded by Heyblom to adopt the Personnel Committee guidelines as official guidelines for the commission. 
Ayes all present—motion carried 

Rental Ordinance: Heyblom discussed the sliding scale that was brought up at the previous meeting. He proposed a 4 point system. If a rental property scores a 4, it will be issued a four year license. A score of 1 would require a yearly license. HUD properties would be issued a 4 year license, without an inspection fee, if they provide proof of their HUD status yearly. Heyblom would like to keep this ordinance and process as simple as possible. He asked Dimich to have a final draft for the next meeting and the ordinance would be effective as of January 1st. Dimich said he would draft it and also a summary to be published in the paper. 
*Motion by Heyblom to approve the rental ordinance with the suggested changes 
Marinaro questioned the fees and if the HUD properties would be subject to the secretarial fee. Bolf wants the final draft of the ordinance to read before it is approved. 
Heyblom rescinded his motion. 
New Business: 
*Motion by Bolf, seconded by Gangl to approve Partial Payment Estimate #1 for the Industrial Park Site Improvements to Casper Construction in the amount of $103,825.00, contingent upon receipt of certified payroll reports. 
Ayes all present—motion carried 

*Motion by Gangl, seconded by Heyblom to approve a ride-along for Shannon Fremling and Reuben Bonk with the Nashwauk Ambulance Service 
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Bolf to approve the “Change the Range” initiative request by Carol Savolainen, which would allow her to use the tree in the city hall yard as a drop off site for winter clothing donations. 
Ayes all present—motion carried 

*Motion by Bolf, seconded by Heyblom to allow the mayor and clerk to sign the 2015 Audit engagement with Walker, Giroux and Hahne
Ayes all present—motion carried 

*Motion by Bolf, seconded by Heyblom to establish fund #400 for OPEB
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Gangl to approve the transfer of $15,000 from each of the following funds: 601, 650 & 125 to OPEB fund #400
Ayes all present—motion carried 

Easement for Itasca Co and Verizon Wireless for access to cell tower: put on hold per Itasca County’s request
*Motion by Heyblom, seconded by Gangl to approve Scenic Range News Forum to serve as the City’s legal publication for 2016 
Ayes all present—motion carried 

*Motion by Bolf, seconded by Gangl to approve new campground rates for 2016: $20 daily and $450 monthly
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Heyblom to expand the guidelines for Community Business Partnership grant through IRRRB 
Ayes all present—motion carried 

Council concerns: 
Gangl thanked the street department for getting all the street lights back up and functioning.

*Motion by Bolf, seconded by Gangl to adjourn at 6:10 p.m. 
Ayes all present—motion carried 


_____________________________
City Clerk 
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