Special Budget Meeting

City Council

December 7, 2011

Mayor Hendricks called the meeting to order at 4:30 p.m. in the council chambers

Members Present: Hendricks, Fragnito, Marinaro

Members Absent: Gangl, Heyblom 

Jeff Walker from Itasca County was present to discuss with the council the Homestead Credit loss and the effect on the property taxes for residents and business

After the discussion the council had a better understanding of the implementation of the new law and how it affects the taxpayers

*Motion by Marinaro, seconded by Fragnito to approve the gambling application for 

Grand Rapids Area Foundation to hold their raffle at Wizards
Ayes all present—motion carried

Hendricks discussed the budget for 2011 and the shortage for the year.  The annual transfer that was budgeted for will have to be made as well as any other shortfall to balance the budget for the year.

The 2012 budget needs to be adjusted to in order to not raise our levy for the year.

The expenses need to be cut by at least $30,000.00 in order to cover the reduction in revenue that the levy would have provided.  It was decided to eliminate $51,731.00 from the budget, which is the cost of one extra employee.  This would also in effect reduce the transfer in amount to $12,188.00

The council members were in approval of these changes to the 2012 budget.
Hendricks discussed the Essar project and the money the city will be receiving once the project is under way.  There will be a franchise fee that the city will be receiving once Essar is using power from the city.  This money will be apportioned out by percent.  The $350,000 will be adjusted by the 4.5cent per ton once the plant is in operation.

No further questions were asked of Hendricks

*Motion by Fragnito, seconded by Marinaro to adjourn at 6:45 p.m.

Ayes all present—motion carried

_____________________________

City Clerk

