City of Nashwauk
December 22, 2015

Mayor DeNucci called the meeting to order at 5:35 in the council chambers 
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl
Members absent: none 

*Motion by Gangl, seconded by Marinaro to approve the minutes of the December 8, 2015 council meeting and the minutes of the December 8, 2015 Truth in Taxation meeting 
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Bolf to approve all bills signed and approve the claims register as official record, pulling one bill in the amount of $3,248.96 to Ford of Hibbing 
Ayes all present—motion carried 

*Motion by Gangl, seconded by Heyblom to approve the communications as read
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Heyblom to approve the consent agenda as follows: 
1. Approve 2016 cigarette licenses for the following businesses: Sinclair Express Mart, Fred’s Market, Nashwauk Little Store, and Nashwauk Bottle Shop
2. Approve the following ESML invoices contingent upon PUC approval: Adams Consulting $2,242.50, $1,920.50, $1,178.25; Lakes States Construction: $282.22; JPJ Engineering: $1,041.20 
3. Approve the transfer of $12,841.66 from fund #207 to general fund #100
4. Approve any councilmember, mayor and clerk to attend the RAMS meeting January 7th in Mountain Iron
5. Approve the 7th amendment to the Master Development Agreement and allow the mayor and clerk to sign 
Ayes all present—motion carried 

Old Business Report: 
Bozich IRRRB Grant update: the difference in the grant (what the city applied for, and what was awarded by IRRRB) is due to IRRRB wanting to provide multiple grants to many communities. The grant the city received for $200,000 is the most they were able to provide. 

New Rec Complex: Heyblom told council the next meeting with Max Gray is January 5th. Heyblom expects to have solid numbers to use to get proposals. Following that, they will look at furniture and fixtures. 
Rabbit Road: no update from attorney Dimich
Casual labor and part-time patrol officers wages: Bolf wants to see what the school’s plans for an officer are before addressing this issue. Heyblom doesn’t want the Nashwauk taxpayers to pay the entire wage for the school’s officer, as the students in Nashwauk are not all from Nashwauk. Northey, of ISD 319, was asked to bring a proposal to the council, but he did not. DeNucci voiced that the wages and the issue of the school officer were two different issues. The issue that is listed in the old business is whether or not the part-time officers should make the same wage as the full-time officers. Heyblom said he had forgotten why it was even on the old business. Marinaro suggested putting the issue in a work session and addressing it there. It will be moved to the agenda for the work session. 
Observation deck: Bolf said the project will resume in spring. 
Bodin property interest: no activity 
Building inspections: Dimich provided the council with a document showing where each building that had been turned over to him stood within the court processes. 
Fire truck storage: Gangl received a list from John Calaguire about the size of the building needed. More will be discussed after the 1st of the year. 
Email system: waiting on clarification on a quote and to receive one more. 
Rental ordinance: Gangl wants wording included that if a complaint or concern comes up, the city may at their discretion, send the inspector back to the property at the city’s cost. DeNucci was concerned about the fees the inspector quoted, as they had changed from one conversation to the next. He will contact the inspector and discuss the variation. The current wording also didn’t provide for an administrative fee. It was set at $25. Dimich will be asked to draft a final version and submit for the next meeting for the council to take action on at the next meeting. 
New Business: 
*Motion by Heyblom, seconded by Bolf to approve Resolution 19-2015 formalizing the transfer of certain franchise fee funds to the NPUC
Ayes all present—motion carried 
Letter of intent from US Steel: This is regarding the sewer ponds. The Nashwauk Public Utilities cannot own land, so the city will have to obtain the land for the sewer expansion project to proceed. Gangl questioned the wording of “Special or Limited Warranty Deed.” He wanted a clear understanding of what it would limit. Gangl believes it is okay to pass this now with the understanding that the wording will be cleared up. Kurtock will ask attorney Dimich to ask to clarify the wording. This process will allow Keewatin and Lone Pine to move forward with their grant applications. 
*Motion by Heyblom, seconded by Gangl to accept the draft letter of intent from US Steel
Ayes all present—motion carried 

*Motion by Bolf, seconded by Heylom to hire Adam Elj, Katie Peterson, and John Saxton as skating rink attendants contingent upon approval of all tests, checks and required paperwork
Gangl questioned why there were 3 applicants on the list. He expressed opposition to paying unemployment on more people than necessary. He would rather create an eligibility list than a hire list. 
Bolf rescinded his motion.

*Motion by Heyblom, seconded by Gangl to place Adam Elj, Katie Peterson, and John Saxton on an eligibility list contingent upon approval of all tests, checks and required paperwork and use each attendant at the city’s discretion 
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Gangl to approve the transfer of on-sale liquor license, off-sale liquor license, and Sunday liquor license from DeNucci’s Saloon to Nash’s Hideaway at 107 Central Avenue, Nashwauk contingent upon certificate of insurance, and all required paperwork, background and necessary checks 
Ayes all present—motion carried 

Repairs to ambulance 151—EMS Coordinator Calaguire reported that the rig has a long history of engine issues. She asked council to think about whether to continue with repairs or consider replacing the rig. Repairs at this point could be upwards of $30,000. Gangl asked when the service would be due for another rig through the county. Calaguire said 2 years, but that is dependent on what the county determines. Currently, the service is using a loaner ambulance. Discussion was held on pros and cons of continuing with engine repairs. An oil sample has been sent to the company that built the rig to see if they can isolate the problem. Marinaro will look further in to engine replacement. Bolf wanted to know if the city can purchase the loaner ambulance. Calaguire said, yes, but it would turn over to the county in 2 years, per their agreement. Calaguire, Heyblom and Marinaro will look at different options and present their findings at the next meeting or sooner, if needed. 
Vehicle maintenance person: Because of the issues with ambulance 151, this is being readdressed. DeNucci believes it is important to have someone oversee city owned vehicles, assess them, and place them on a priority list so the council can know what will need to be addressed soonest and plan for it. Marinaro questioned who he had in mind for the job. Heyblom wants to put the issue on a work session to discuss the work duties, which he said would be simple day-to-day duties. DeNucci said the duties would be reasonable and realistic and enable department heads to go to this person and voice concerns. It will be addressed further at the next special meeting. 
*Motion by Bolf, seconded by Heyblom to raise the fire relief pension by $50; from $1,450 to $1,500 
Ayes: Bolf, Heyblom, Marinaro, Gangl 		Abstain: DeNucci 	Motion carried 

Items from Floor:
Mitch Brunfelt, Essar Steel, gave a year-end update. He said through October of 2015 Essar had a great run with almost 800 construction workers on site. There has been a short-term lull in construction funds at the end of the year. He tells people it is a $2 billion project, with many moving parts. Brunfelt was confident that the current situation is short-term and was assertive that significant funding will be coming very soon. He thanked the council for the amendment that they passed at this meeting and is hoping for a strong run in 2016. Brunfelt was thanked; Heyblom said the update was much appreciated. 

PUC Update: Bolf discussed progress with Bozich utilities, sewer pond extensions with Lone Pine and Keewatin, and updating a wastewater lift station.  
John Calaguire: updated that there is available training for fire personnel to become building inspectors. The class is through the fire marshal. Calaguire believes the training will be beneficial to the city and said they also have policies that may help the city. Gangl and Heyblom agreed the training is important and a must-do. 
Mayor/Council Concerns: 
Mayor DeNucci congratulated the Nashwauk Police Department for passing their review by the Minnesota Board of Peace Officer Standards and Training. 
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DeNucci also individually thanked each department and all staff for their hard work in 2015 and keeping the city running smoothly through their service. He said there are many accomplishments that everyone should take pride in. 
*Motion by Marinaro, seconded by Heyblom to adjourn at 6:30 p.m. 
Ayes all present—motion carried 


________________________
City Clerk 

 


