City of Nashwauk

December 10, 2013

Mayor Hendricks called the meeting to order at 5:00 p.m. in the council chambers

Members Present: Hendricks, Heyblom, Fragnito-Smith, Gangl, Bolf

Members Absent: none

*Motion by Gangl, seconded by Heyblom to accept the minutes of the November 26, 2013 meeting
Ayes all present—motion carried

*Motion by Gangl, seconded by Heyblom to approve all bills signed and file the claims report as official record

Ayes all present—motion carried

Bolf discussed the purchase order policy currently in place.  He suggested doing away with the policy as most of the items are bought before anyone signs the purchase order. The fire department bought tires before the order was signed. Some items are emergency items and shouldn’t need a PO.  Heyblom said the system in place now is a good one, and is working and if it’s not a problem then why change.  Clerk LaBine suggested increasing the minimum amount of the PO 
*Motion by Heyblom, seconded by Fragnito-Smith to increase the PO amount to $1,000 minimum

Ayes all present—motion carried

*Motion by Bolf, seconded by Fragnito-Smith to approve the communications as read

Ayes all present—motion carried

OLD BUSINESS:

1) Set meeting with Nashwauk Township for December 12, 2013 at 4:00 at city hall, will recess this meeting and continue on Thursday, December 12th
*Motion by Bolf, seconded by Gangl to hire Sara Griffin and Tyler Simmerman for part-time rink attendants 

Ayes all present—motion carried

Discuss vacation notification procedures-union contract has verbiage regarding notification, need to follow what it says and it has to be approved by council.  People just can’t go on vacation just because of a request.  Also need notification of comp time.  Fragnito-Smith agreed we need to be aware of when people will be gone and notification should be made to city hall prior to time off.  A policy should be in place.  Will discuss at the next meeting
Discuss Spur Station-received bid for tank removal, one for building.  Will need to follow up, contact IRRRB and request another quote for building removal.  Continue placing on agenda till the building is taken care of
New Business:
*Motion by Bolf, seconded by Gangl to approve attorney 2014 contract with John Dimich with no changes 

Ayes all present—motion carried

*Motion by Bolf, seconded by Gangl to approve Change order #1 for street project regarding completion dates

Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to approve change order #1 for street project sanitary sewer improvements, decrease of $9667.50

Ayes all present—motion carried

*Motion Bolf, seconded by Hendricks to approve change order #2 for street project decrease of $50,739.45 

Ayes all present—motion carried

*Motion by Hendricks, seconded by Heyblom to approve partial pay #2 for street project to Mesabi Bituminous in the amount of $138,983.30

Ayes all present—motion carried

*Motion by Bolf, seconded by Hendricks to approve final pay estimate #2 for sanitary sewer improvements to Casper Construction for $7,446.38

Ayes all present—motion carried

*Motion by Bolf, seconded by Gangl to approve all bills for the rest of 2013 to be approved and signed by three councilors and will make the motion at the 1st meeting in January

Ayes all present—motion carried

Bolf discussed the agreements between Nashwauk and Greenway Townships, will have another meeting with Greenway on the 6th of January. Nashwauk Township has already approved the agreement.

Gangl discussed the recreation skating schedule, will work with Greenway for them to have ice time. Gangl and Bolf will make a skating schedule.

Hendricks discussed the overnight parking- the signs are not up on Central Avenue- send a work order to the street department, 2nd request,  Maddern updated on the dumpster and it was removed the next day
*Motion by Heyblom, seconded by Bolf to recess meeting at 5:40 p.m. Will reconvene Thursday at 4:00 p.m.
Reconvened at 4:00 p.m. on Thursday, December 12th, 2013
Present: Hendricks, Bolf, Gangl

Absent: Heyblom, Fragnito-Smith

Brian Ekholm head of the township hall committee started discussion; it was approved at their annual meeting to move ahead with building a new town hall.  Want to keep it at a minimum to the taxpayers, looking for grants, and help from IRRRB.  They can’t do much on their own and need to collaborate with a local movement unit to make it easier to get the funding.  Everyone will benefit from the facility.
Bolf asked how much money will be put in by the township.  Ekholm said not much right now, they will be selling some land to generate some revenue. Estimated cost is $500 to $600 thousand.  Bolf suggested using the money the township levies from the City of Nashwauk to help make a payment.  Ekholm stated that money is used to run the township.  We aren’t asking for a certain amount of money from Nashwauk, but rather just trying to get some help from the city of any kind. The city has projects in the state bonding and with IRRRB; we need to finish our streets in town and get our projects up to date first Bolf said.

Heyblom entered the meeting at 4:20 p.m.

Ekholm said they just wanted to open the door for discussion and put the citizens on notice.

Hendricks agreed it would be nice to see it happen but we have infrastructure needs to take care of first.  Would like to work together to see if there is funding available.
Other questions that were talked about: where it would be located, how funding would be found, how the building would be shared if a joint project, etc.

It was suggested a committee be set up with a few citizens, Heyblom and Gangl are the city representatives and will set up a meeting the beginning of January.

*Motion by Hendricks, seconded by Bolf to approve ad for the police department in the Hibbing Tribune

Ayes all present—motion carried

*Motion by Heyblom, seconded by Hendricks to hire Thaddeus Buroker for a rink attendant at the recreation center

Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to adjourn at 5:05
Ayes all present—motion carried
_____________________________
City Clerk 

