City of Nashwauk
November 24, 2015

Mayor DeNucci called the meeting to order at 5:30 in the council chambers 

Members present: Bolf, Heyblom, DeNucci, Gangl
Members absent: Marinaro 

*Motion by Bolf, seconded by Heyblom to approve the minutes of the November 10, 2015 council meeting and minutes of the November 17, 2015 special meeting 
Ayes all present—motion carried 

*Motion by Gangl, seconded by Bolf to approve all bills signed and approve the claim register as official record; one claim by Emergency Apparatus to be pulled for discussion
Ayes all present—motion carried 

Special Items:
Wayne Patras was present to discuss the Veteran Park. He handed out drawings of a proposed archway addition to the memorial park and said it would beautify Nashwauk. The previous mayor and council had said they would put the posts in for the project and Patras was hoping this council would still be willing to do that work. Gangl said he disagreed that this would be to beautify Nashwauk; this memorial is for honoring our veterans and the sacrifices and commitments they have made. 
Patras also discussed the 4th annual Christmas party and requested having it at the Fire Hall. 

*Motion by Heyblom, seconded by Gangl to approve the communications as read
Ayes all present—motion carried 

*Motion by Gangl, seconded by Bolf to approve the consent agenda as follows:
Approve the following ESML invoices contingent upon PUC approval: Irby $626.80; $2,041.00; Lake States Construction: $1,382.65; JPJ Engineering $9,723.18 
Ayes all present—motion carried 

Old Business: 
Precious Paws Contract: Gangl spoke with representatives from the society and they agreed to place a $1,000 cap on veterinary care deemed urgent and necessary to save the life of an animal. If the animal is claimed by the owner, the owner would then be required to reimburse the city for those charges. 

*Motion by Heyblom, seconded by DeNucci to approve the 2016 Animal Control Contract with Precious Paws and allow the mayor and clerk to sign 
Ayes all present—motion carried 

Rental Ordinance: Heyblom spoke with Stan Grunenwald, the rental inspector, and reported that his fees are as follows: $100 for a single family dwelling, $150 duplex, $200 tri-plex, $250 4-plex, and $50 for each additional unit after a 4-plex; these prices include a follow-up inspection. Heyblom’s proposed changes to the ordinance were to remove the wording of needing an electrical inspection sticker in the fuse box; rentals that already are subject to inspections by HUD or similar programs would not need an inspection by the city inspector; he also said a 2 year permit would be ideal, as a lot can happen in 2 years. Gangl suggested a ‘sliding scale’ where the rental unit would be graded on a 1-5 scale and the score would determine the length of the permit. If the rental scores a 1, they would be subject to an inspection every year. A 5 would extend them a 5 year permit. Heyblom will come back with a revised version.
 
*Motion by Gangl, seconded by Heyblom to pass Resolution 17-2015 in support of the EPA Brownfield grant 
Roll Call:  	Ayes: Bolf, Heyblom, DeNucci, Gangl 	Nays: none 
Ayes all present—motion carried 

Old Business Report: 
Bozich: Jamnick gave an update via email saying the IRRRB had awarded a grant of $200,000; council thought the grant was $230,000. Kurtock will contact the board to inquire about the difference. Jamnick also said the rebidding should happen in February and the removal of the existing building should be included in the bidding. 

New Rec Complex: Heyblom and Gangl met with Max Gray and a few involved citizens to discuss the interior design plans. Bids will be done in January. Gangl said the design plans have to be done to do the business plan. Information about the soil borings will be given to Max Gray. A follow-up meeting will be called to discuss the results. 

Motter: Jamnick stated in his email that a request for payment has been sent to IRRRB. A pay estimate will be ready for the next meeting. 

Rabbit Road: Dimich was not present to discuss the issue. 

Bozich building removal: no bids were submitted. The buildings will be included in the bidding in February. 

Marinaro entered the meeting at 5:50 p.m.

Observation deck: Bolf said the project will be done in two separate bids—the footings and the actual body of the deck. The power lines will also be relocated underground for a better view. 

Bodin property interest: Bodin understands the situation, but would still like to meet with Kautto to discuss. 

Building inspection updates: DeNucci said Dimich spoke with Doug Whitney, the building inspector, about the Grover rental. Mr. Whitney had initially been unable to make contact with Mr. Grover and when he finally did speak with him, Mr. Grover admitted he had done little more than replace the smoke alarms. Whitney did not feel a second inspection would be worthwhile. Mr. Grover still had not submitted the requested timeline despite several requests. DeNucci is not confident that progress will be made as requested; Marinaro agreed. Heyblom believes Mr. Grover’s actions are stalling and going nowhere. Gangl: the lack of communication has put the council in a tough spot and at this point, the council has to make a tough choice. DeNucci agreed—the council has not placed strict guidelines and yet hasn’t seen any cooperation. Bolf questioned if the city were to then tear down the building, who would foot the bill? Heyblom said the city can’t turn its back on blight just because it is going to cost money. 

Dimich entered the meeting at 5:55 p.m. 

*Motion by DeNucci, seconded by Heyblom to have Dimich start the court process with the property at 214 Central Ave 
Ayes: Heyblom, DeNucci, Marinaro, Gangl
Nays: Bolf 	Motion Carried 

Fire Truck Storage: No bids yet. Gangl will research

Email System: Mediacom can provide the city with up to 11 email accounts; we are currently using 8 of those. They do not offer anything similar to the Google calendar. Calaguire responded saying that our website would most likely provide an email option. Heyblom questioned the council on what they collectively are trying to achieve, besides email. He said the county email has access to schedules of departments. Marinaro suggested getting tablets to have everything at the council’s fingertips. Heyblom wants everyone to have a private email address, with name-specific addresses. DeNucci wants to turn to IT assistance. 
*Motion by DeNucci, seconded by Marinaro to submit an ad for a request for proposals
Ayes all present—motion carried 

Personnel committee: Gangl and DeNucci did not meet, but spoke through email discussing the structure of the committee, the functions, and operations. Gangl and DeNucci will present their conclusions at the next meeting. 

New Business: 
*Motion by Heyblom, seconded by Marinaro to approve the Chief of Police 2015-2017 contract 
Ayes all present—motion carried 

*Motion by Heyblom, seconded by Marinaro to allow the Nashwauk Chamber of Commerce to hold their winter party at the Safety Complex on December 19, 2015 from noon to 4 p.m. 
Ayes all present—motion carried 

Mayor & Council concerns: 
PUC Update: Bolf discussed the new rates for ESML billing and thermography for electrical lines. 

[bookmark: _GoBack]Emergency Apparatus invoices: Bolf said there was a motion in May saying that oil changes needed to be done locally, but now the city received a bill for $6000, including many oil changes, from a non-local company. DeNucci said that local business owners are capable of doing the work. Bolf wants a letter sent to all department heads saying all oil changes must be done locally. 

*Motion by Bolf, seconded by Heyblom to pay the claim by Emergency Apparatus
Ayes all present—motion carried 

*Motion by Heyblom, seconded by Marinaro to adjourn at 6:20 p.m. 
Ayes all present—motion carried 

_______________________________
City Clerk 

