Special Meeting

Nashwauk City Council

November 12, 2013

Mayor Hendricks called the special meeting to order at 5:00 p.m. in the council chambers

Members Present: Hendricks, Fragnito-Smith, Heyblom, Bolf

Members Absent: Gangl

A) Discussed casual labor applications, received two apps, discussed the wage for the casual labor

*Motion by Bolf, seconded by Heyblom to hire the two people that applied for casual labor, Greg Maki and Chad Luepke, and to pay $17.00 per hour contingent upon drug test and background check

Ayes all present—motion carried

B) Discussed the drug policy, how another city uses the volunteer policy for fire and ambulance, based on an honor system.  Will have to be disciplined on the basis of others reporting to the chief.  Add in if requested to test and person refuses, they will be disciplined
*Motion by Heyblom, seconded by Bolf to accept the new policy which supersedes the previous policy with the changes discussed

Ayes all present—motion carried

C) Work Duties: Hendricks began with the conversation, we have a person in charge and their responsibility is to be dispersing work orders and then they should be done.  We need to look at the job descriptions and bring to the next meeting.  We need to look at running things more efficiently.  Need to figure out how to make the work flow better.
*Motion by Bolf, seconded by Heyblom to look over all job descriptions and make necessary changes to them and discuss at the next meeting

Ayes all present—motion carried

D) Comp-vacation-city policies or agreements: Need notifications on vacations and comp.  Need to establish a policy for notification when taking time off. Discussed the ambulance clothing policy. Discussed original documentation and agreements; needs to be kept at city hall. Fragnito-Smith suggested sending out memo regarding that. 

*Motion by Heyblom, seconded by Fragnito-Smith to send out a memo to all departments that all original documents, contracts, employee information etc need to be kept at the clerk’s office at city hall per the attorney, city auditor and State of Minnesota, and to attach the email to Karen Calaguire from the state

Ayes all present—motion carried

*Motion by Hendricks, seconded by Heyblom to abolish the existing ambulance clothing policy and to allow all active EMT members to be able to purchase clothing on an as needed basis, at the discretion of the coordinator, and with a purchase order and council approval

Ayes all present—motion carried

E) Budget Discussions: need to look at future retirements and putting money away for this; runs on ambulance and what it will cost in the future; excessive wear on ambulance and other costs involved.  Need to assess the budget regarding that.  Dimich has names of people who will come in and look at the runs and costs involved and will assess the situation

*Motion by Bolf, seconded by Heyblom to allow Dimich to find a consultant to do an EMS study

 Ayes all present—motion carried

F) Township agreements on the Essar project: Hendricks explained how the money would be distributed from the Franchise Fees and the new agreement will be presented to the townships.  Approved the payment date for 2013 by 2-1-14 and to pay the NPUC 45% of the 2013 Franchise Fees collected by the city, verbal agreement until the township agreements are approved

*Motion by Bolf, seconded by Heyblom to approve the new City/Township agreement with the add on and allow Bolf to attend both township meetings to explain the agreements 


Ayes all present—motion carried
*Motion by Bolf, seconded by Heyblom to adjourn at 6:35 p.m.
Ayes all present—motion carried
_____________________________

City Clerk

