City of Nashwauk
October 27, 2015

Mayor DeNucci called the meeting to order at 5:30 p.m. in the council chambers 
Members present: Bolf, Heyblom, DeNucci, Marinaro, Gangl
Also present attorney Dimich 

*Motion by Gangl, seconded by Marinaro to approve the minutes of the October 13, 2015 council meeting 
Ayes all present—motion carried 

*Motion by Marinaro, seconded by Heyblom to approve the communications as read
Ayes all present—motion carried 

Old Business: 
*Motion by Bolf, seconded by Marinaro to table Resolution 15-2015 Local Government Resolution until after the public hearing 
Ayes all present—motion carried 

Rabbit Road: Brian Gangl took to the podium as a resident; he said Rabbit Road was not an established road. The torrens title says there is no easement. The action of establishing Rabbit Road as a public road will cut off 1.8 acres of his property. He proposed a land swap or cash payout to make up for the loss. Heyblom asked Dimich if the road becomes the responsibility of the entity maintaining it after 6 years of continuous maintenance. Dimich: if the city hasn’t been maintaining it, then it doesn’t have to take the road. He’d have to look in to see if the city has been maintaining it for 6 years. 
MERC Update: MERC expressed interest in coming to a council meeting to discuss the proposal. 
*Motion by Bolf to accept the last proposal by MERC
Council discussed, questioning why that would be necessary, as they had accepted the proposal at a previous meeting. No action needed. 
Old Business Report: 
Bozich: the IRRRB has the Bozich application on their agenda for the October 30, 2015 meeting. 

Rec Center project:  a meeting has been set in early November to finalize the interior plans before they go out for bids. 
Motter: Jamnick updated the council via email saying the demo had started. Dan Motter wanted to salvage the north garage area. Casper Construction will finish the demo and complete the grading around the site.  Excess material is going to Bozich site for a future sound berm.
Bozich buildings: an ad for rebids has been published. They will be available at a November council meeting. 
Sanding truck repairs: Ketola said the truck was back from Midwest. The bed was sanded and the sanding unit has to be put in. He said he spoke to a company in Virginia that does vehicle inspections; that company said there is no way to determine the life of the truck. 
Observation Deck: Bolf questioned whether the council wanted wood or steel and said steel would last longer. Gangl said he preferred steel. Bolf was given the okay to go out for bids. 
Bodin Property interest: Bolf said the neighbor next to the property should get first choice if the city decides to sell the lot. Heyblom questioned if that was policy. Bolf said yes. Heyblom wanted proof. 
Building inspections: Landlord Martin Grover was not present. Council had asked him to have a timeline for work to be completed inside ready for this meeting. Dimich was asked to draft a letter to him requesting action. Dimich also discussed the property at 204 4th Street, as the owners are questioning ownership. 
Fire truck storage: Ketola and Calaguire were asked to come up with a building size for the next meeting. 
Vehicle maintenance person: Marinaro: the ambulances and fire trucks are being maintained. This issue will be pulled; council will no longer pursue. 
New Business: 
*Motion by Marinaro, seconded by Heyblom to approve the policy on termination or separation from employment by resignation
Bolf questioned what the penalty is if the policy isn’t followed. Gangl said the council will apply a penalty as they see fit. 
Ayes: Heyblom, DeNucci, Marinaro, Gangl 
Nays: Bolf 
Motion carried 

Establishing an email system: Marinaro suggested using Google. DeNucci would like to bring someone in to set it up for us. Mediacom was discussed as well. Kurtock will contact Mediacom for more options. 

Personnel committee: DeNucci asked for nominees to work with the HR advisor. DeNucci and Gangl volunteered. An update will be given at the next meeting 

Library board representative: Marinaro volunteered to be the representative from the city. 

*Motion by Bolf, seconded by Gangl to place an ad in the 2015-2016 boys basketball season program; cost is $200
Ayes all present—motion carried 

PUC Update: Bolf updated on CIP, the LCP agreement, televising and trenching on 4th Street, and lighting for an ESML parking lot

Council volunteers at the Halloween party: Marinaro and Heyblom volunteered 

Council Concerns: Heyblom informed the council that the county will be holding a public hearing on November 17th at 2:40 p.m. to discuss a Right of Way at 430 Central Ave. 

DeNucci transitioned the meeting into the public hearing for the Small Cities Development program and invited Dana Herschbach to the podium. Herschbach said the pre-applications are due by November 12. A final application would be due in mid-February. Thus far, he has received 19 letters of interest from home owners; 8 from rental owners; and 10 from commercial businesses. All he would need from the council is a resolution to pursue. 

*Motion by Bolf, seconded by Heyblom to approve Resolution 15-2015 Local Government Resolution 
Roll call vote: 
Ayes: Bolf, Heyblom, DeNucci, Marinaro, Gangl
Motion carried 

The meeting proceeded to the public hearing for the proposed rental ordinance. DeNucci gave background information as to why the council is considering this. He highlighted safety concerns by the Fire Chief and the council. Many landlords took to the podium to address their concerns, which included: cost of permits, length of permits, renter’s rights, levies, HUD inspections, enforcement, electrical inspections, landlord definitions, liabilities, how rentals would be identified, qualifications of the inspector, and whether or not this would be a profit center for the city. 

Fire Chief Calaguire was asked to speak. He said in the 30 years he’s served the department, he’s seen a need for upkeep, as many homes are being turned into rentals. He’d like to get control of the situation before issues occur. He discussed the calls he has received. 

Police Chief Maddern was asked if he had knowledge of the rentals in town, so the council would be able to identify them. He said he was aware of many rentals, but not all. He encouraged the council to find common ground and what’s best for the community. 

Gangl: we don’t want this to be detrimental to landlords. Marinaro would like to go over the ordinance again and get more landlord input. He encouraged landlords to take a copy of the ordinance and make suggestions. Heyblom suggested scheduling a work session. 

[bookmark: _GoBack]DeNucci reiterated that this is a safety measure, and will not be a revenue generator for the city, as any fees incurred will be covered by the permit fee. He said the council will take into account HUD inspections. DeNucci also said the article in the Hibbing Tribune about the fee structure was misleading. 

A work session was scheduled for November 17, 2015 at 5:30 p.m. 

*Motion by Gangl, seconded by Heyblom to adjourn at 7:05 p.m. 
Ayes all present—motion carried 




________________________
 City Clerk 
