CITY OF NASHWAUK
October 14, 2014

Mayor Hendricks called the meeting to order at 4:45 p.m. in the council chambers

Members Present: Hendricks, Bolf, Gangl
Members Absent: Heyblom, Fragnito-Smith

*Motion by Gangl, seconded by Bolf to accept the minutes of the September 23, 2014 council meeting
Ayes all present—motion carried

*Motion by Bolf, seconded by Hendricks to approve all bills signed and file the claims report as official record
Ayes all present—motion carried

Special Items:
Lilah Crowe was present to discuss the Historical Society—explained the detail of the society is and what has been done over the years. They request donations from various cities and townships to help preserve the archives.  They request $1.00 per resident per city.  Gangl wanted to know how people get information on the Historical Society and what advantage is it to the citizens to use.  There are advertisements available and information is on their website.  Gangl would like to see the information on our website too.
*Motion by Bolf, seconded by Gangl to donate $1.00 per person and add a link to our website
Ayes all present—motion carried

*Motion by Bolf, seconded by Gangl to approve the communications as read
Ayes all present—motion carried

*Motion by Gangl, seconded by Bolf to approve the consent agenda as follows:
1) Approve Joe Dasovich for drug training October 21, 2014 in St Paul, training $150, plus wages, lodging and meals not included in conference
2) Approve clerk to attend Training Session in Virginia November 18th no fee for class plus wages, mileage
3) Approve ESML invoices contingent upon PUC approval: JPJ $872.50, 548.60; Sherner Power $2,700.00; McGrann Shea $3,055.00
Ayes all present—motion carried

OLD BUSINESS:
*Motion by Bolf, seconded by Gangl to approve 2015 animal contract for $125 per month and up to 8 animals, $50 per animal thereafter
Ayes all present—motion carried

*Motion by Bolf, seconded by Gangl to hire for skating rink attendants- John LaBine and Tyler Simmerman contingent upon approval of all tests and checks and required paperwork
Ayes all present—motion carried



*Motion by Gangl, seconded by Bolf to hire Richard Stolp for part-time laborer contingent upon approval of all tests and checks and required paperwork
Ayes all present—motion carried

*Motion by Bolf, seconded by Gangl to approve quote from Ross Home Center, two received one incomplete, for flooring at safety complex, in the amount of $5274.00
Ayes all present—motion carried

New Business:
*Motion by Bolf, seconded by Gangl to approve Resolution 14-012 for Bozich Residential Addition Infrastructure
Roll Call: Ayes-Bolf, Gangl, Hendricks Nay-none  Motion Carried

*Motion by Bolf, seconded by Gangl to approve Resolution 14-013 for Platt Avenue Infrastructure
Roll Call: Ayes-Bolf, Gangl, Hendricks Nay-none Motion Carried

Discuss repair of overhead door on North side of recreation center-Bolf noted the door was in bad shape and would like to have the Clerk get a price for replacement. Gangl suggested to replace the door as it is dangerous and should definitely be replaced
*Motion by Bolf, seconded by Gangl to replace the door on the north end of the building and get an automatic opener with it
Ayes all present—motion carried

*Motion by Gangl, seconded by Bolf to approve year book ad for NKHS $250.00 and to include campground information
Ayes all present—motion carried

*Motion by Gangl, seconded by Bolf to approve ride along for Kristina Anderson with the Nashwauk Ambulance 
Ayes all present—motion carried

Discuss implementing direct deposit for all payroll – Benefits include signing checks, no printing of checks, using more ink, checks, and etc.–Gangl commented that it is a good idea and is totally for it, cost is $995 and is a one-time fee and includes support from Banyon
*Motion by Bolf, seconded by Hendricks to approve direct deposit for all city employee payroll
Ayes all present—motion carried

Also discussed was implementing a new fund for the ambulance transfers: Hendricks updated the council on the importance of keeping things separate from the regular contract we currently have with the county.  The auditor was consulted and was suggested that it could be done to track the transfers more efficiently.  Gangl noted it was not on the agenda and would like to more about it, not against it but noted it was a valid request.  
*Motion by Hendricks, seconded by Bolf to implement a new fund for all ambulance transfer to track profits and losses more efficiently
Ayes: Hendricks, Bolf Nay-Gangl Motion Carried



*Motion by Gangl, seconded by Bolf to approve partial pay estimate #3 for 4th street project to Casper Construction in the amount of $19,944.77
Ayes all present—motion carried

Items from the floor:
Bobby Ready-regarding historical buildings-Suggested the building become a historical building, it’s a good place and should be used more than it is. The guidelines are strict but it would be worth it.  With the building as a historical site there are grants that can be obtained to make improvements to the building.  Lilah Crowe will send corresponding information regarding historical sites

Committee Reports
Reschedule November 11th council meeting-Meeting will be held on 
***Monday, November 10th at 4:30 p.m.***

*Motion by Bolf, seconded by Hendricks to advertise for Cleanup days October 27th to 31st
Ayes all present—motion carried

Bolf discussed the open forum in the papers regarding the succession from the township- Bolf would like to respond with an open forum responding to the points brought up. Would like to know if it would be from the council or from himself.  He is going to submit it to the paper either way. Gangl said the purpose is to have the people informed about the ballot question and is not going to give an opinion one way or another on the question.  Hendricks commented that he doesn’t want to answer to the people, they should obtain their own information on it. Bolf will sign the forum as a member of the Nashwauk City Council

Gangl asked Dimich about making a motion on items not on the agenda, Dimich responded that it should be listed as an item and if not tabled to the next meeting. It is not a written policy that something can’t be added to the agenda.  No further discussion on the topic

*Motion by Bolf, seconded by Hendricks to adjourn at 5:30 p.m. 
Ayes all present—motion carried

__________________________
City Clerk
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