City of Nashwauk
City Council Meeting
October 11, 2016

Mayor DeNucci called the meeting to order at 5:30 p.m. in the Council Chambers. 

Members present: Heyblom, DeNucci, Marinaro, Gangl
Members absent: Bolf 
Also present: Attorney Vollstaedt, Engineer Mattonen, Clerk Kurtock

*Motion by Marinaro, second by Gangl to approve the minutes of the September 27, 2016 City Council Meeting 
	Ayes all present—motion carried 

*Motion by Gangl, seconded by Marinaro to approve all bills signed and file the claims report as official record 
	Ayes all present—motion carried 
 
*Motion by Heyblom, seconded by Gangl to approve the communications as read
	Ayes all present—motion carried 

*Motion by Heyblom, seconded by Gangl to approve consent agenda as follows: 
1. Approve any councilman to attend an infrastructure roundtable discussion on September 29, 2016 in Mountain Iron 
Ayes all present—motion carried 

Old Business: 
Bozich: Restrictive covenant information was provided by the attorney to be discussed in the closed meeting packet. 

Observation Deck: Mayor DeNucci rehashed highlights of the meeting with MNDoT regarding the 1st Street project. The transportation enhancement piece for the overlook was discussed; however, it would be another division of MNDoT that the City would have to engage for the project. The Clerk reported that she had spoken with Engineer Jamnick previous to the meeting and was told that funding for transportation enhancement wouldn’t be awarded until 2020.  The engineer is also still looking at different specifications for the overlook platform to reduce the cost. Councilman Gangl maintained his stance that the deck should be steel, as it would represent the Iron Range more accurately. Councilman Heyblom noted that funding for the project was still an issue. 

Building Inspection Updates: Attorney Vollstaedt said he would advise the Council when the order by publication to the Grovers was complete.  
Relating to residing in a camper, Vollstaedt also confirmed his understanding that the ordinance had been passed after a resident had started living in a camper, which indicated the resident was grandfathered in previous to the ordinance passing. The clerk informed the Council that the asbestos testing would be completed the week of October 10th. 
The inspection report for the garage at 203 2nd Street was included in the packet for Council review.  

*Motion by DeNucci, seconded by Heyblom to allow the attorney to draft an order to be sent to the structure owner notifying of the hazardous condition of the building and requesting corrective action
	Ayes all present—motion carried 

Revolution Auto Parts: The revised development agreement was in the packet, with changes including an Exhibit E providing time periods, and that if there are any overages between the bid amount and the amount of IRRRB funding, Revolution Auto Parts need only put the amount of difference in escrow instead of 1.5 times the amount of the difference. Attorney Vollstaedt’s recommended the City appoint a city official to inspect and keep up on the progress. If satisfactory compliance is not met, the City can cease the utility extension. The business owners requested having input in the bid seeking process. The City would never be responsible for anything beyond the grant amount awarded by IRRRB. Gangl is satisfied with the accountability piece in the agreement now. 

*Motion by Heyblom, seconded by Marinaro to approve the Development Agreement with Revolution Auto Parts 
	Ayes all present—motion carried 

*Motion by Heyblom, seconded by DeNucci to appoint Charlie Kautto as the designated official to inspect the progress of the Revolution Auto Parts project 
	Ayes all present—motion carried 

York Avenue: Engineer Mattonen had contacted other contractors from the Hibbing area who said they would bid the project, but nothing has been submitted yet. Schwartz has responded saying they could complete the project in Spring, but they cannot do it this Fall. He will check in with the contractor to see if it can be completed this fall yet. 

Disc Golf: The Mayor and Clerk met with a few members of the disc golf association and walked three lots within Nashwauk as possible locations: RV Park, Bozich Addition, and Larue Pit Road area. Parcel numbers were submitted to them to do a topographical survey of the project. Considering parking and walking distance Councilman Gangl said the RV Park made the most sense. Sponsorship and costs were briefly discussed. 

Platt Avenue: A Certificate of Completion was in the packet. Councilman Heyblom questioned if the Council had received communication from the contractor. Engineer Mattonen said they reached completion, with the exception of some sod work and a small amount of paving. Mattonen said the substantial completion date was September 20, 2016; and the date established in the contract was September 9, 2016. Heyblom stressed the importance of finding out why the work wasn’t complete in time, especially if it was a weather delay. He also stated it was difficult to make the decision to penalize if the Council didn’t know the reason for the delay, giving them a fair chance to address the potential penalties. Councilman Gangl questioned why the contractor hadn’t reached out to the City or the Engineer, and supported enforcing penalties if no response was received. Mattonen encouraged the Council to sign the certificate of completion, as it would establish the date of substantial completion pas the contracted date and enable applying penalties. The City would not be waiving anything with approval of the certificate, said Vollstaedt. 

*Motion by Gangl, seconded by Heyblom to establish the date of substantial completion for the 2016 Improvement project as September 20, 2016 
	Ayes all present—motion carried 

Tracking Trail Connections: Mayor DeNucci reported that a meeting was held between Mitch Brunfelt, Itasca County Commissioner Mark Mandich, members of the ATV clubs, the Mayor, the City Clerk, Sara Thompson of Itasca County, and a US Steel representative to discuss trail connections and moving forward. Brunfelt said a draft license agreement was drafted; Itasca County received it and was reviewing it.  Essar Steel would be granting a license to cross the property and they’re ready to move forward. DeNucci stated one mile of trail on US Steel land was blocking the Essar Steel trail from being used and he impressed on US Steel the importance of the trails and opening that portion of the trail for utilization. Trail ambassadors of the ATV clubs agreed to monitoring the trail to help enforce trespassing rules. Mayor DeNucci praised the ATV Club members’ willingness to make it work. The Mayor mentioned a letter of support from Congressman Nolan’s office would also be drafted. 

Old Business: 
MCF-Togo donation: Attorney Vollstaedt had initially proposed the donation be labeled as compensation; however, the group cannot accept compensation for work performed. The attorney said there was no good way to make a donation to the group. 

New Business: 
*Motion by Marinaro, seconded by Heyblom to approve the Partial Payment Number 1 for the 2016 Improvements;   
Councilman Marinaro amended his motion to the deduct the penalty amount and retainage, with payment totaling $88,034.21 versus the original amount of $96,282.21
Ayes all present—motion carried 

Councilman Gangl expressed concerned about the 5% retainage; he wanted to be upfront with the contractor and see the penalties applied on this payment, versus the final payment. 

*Motion by Gangl, seconded by DeNucci to approve a new animal license period, establishing a tri-annual license
	Ayes all present—motion carried 

Personnel Policy: A copy of the policy will be submitted to AFSCME for review and all full-time employees. 
*Motion by DeNucci, seconded by Heyblom to table the Personnel Policy until all parties have had a chance to review it
	Ayes all present—motion carried  

*Motion by Marinaro, seconded by Heyblom to approve advertising for rink attendants for the 2016-2017 season 
	Ayes all present—motion carried 

Council discussed the age restrictions for the rink attendant position. The Clerk will research potential restrictions.  

Items from the Floor: 
[bookmark: _GoBack]Mitch Brunfelt updated on the progress for ESML and introduced its new CEO, Matthew Stock.  The company is stilled owned by Essar, but that is expected to change through the bankruptcy process. Stock summarized the funding that will keep the company functioning. He mentioned reengaging with the contractors that built the plant, and asking them if they are willing to work with the company going forward assuming resolution of past invoices. Most contractors have agreed and the process has been mostly completed, with contractors providing ESML with updated cost figures of work to be done moving forward. The results will form the basis of the restructuring plan, which will be proposed to the stakeholders. The difference now, said Stock, is the project is being managed locally to facilitate communications. 
Stock discussed mineral leases issues, the business model, technology, and a workable plan. He said the restructuring plan will take place in November, with a target to be out of bankruptcy by March 2017. Reconstruction would begin in April 2017. 
Stock expressed desire to improve communication of the company as a whole by listening to people that know the environment and empower and enable them to do the job necessary. Councilman Heyblom said he appreciated the communication and the local focus from Stock. 

Committee reports: 
Marinaro would like to see a closed meeting following the next Council meeting regarding the Clerk’s contract issues. 

Councilman Gangl mentioned speaking to Kyle Giorgi about collaboration between the City and the school for an equipment room and the Council’s request that the facility be open to the public. Gangl will update the Council should anything future develop on the issue. 

*Motion by Heyblom, seconded by Gangl to adjourn at 6:40 p.m.
	Ayes all present—motion carried 





_______________________________
City Clerk  


