Special Meeting

January 29, 2013

The Mayor called the meeting to order at 1:30 in the council chambers

Members Present: Hendricks, Gangl, Heyblom, Fragnito-Smith, Bolf

Members Absent: none

Discuss Street Project for 2013-Gangl brought up the construction of 2nd street and see if that can get done this year. There would be 6 blocks of construction and also possibly York Avenue. Also look at another bonding company, Hendricks will talk to them at the RAMS meeting on Thursday.  
Bolf discussed the fiscal disparities and suggested the city pass a resolution for it.

Jeff Walker was here to explain what it’s about

*Motion by Bolf, seconded by Heyblom to pass resolution 01-2013 to repeal the Taconite tax relief fiscal disparities act

Roll Call Ayes-Hendricks, Gangl, Fragnito-Smith, Heyblom, Bolf  Nay-none

Motion carried

Hendricks discussed the city purchase orders and controlling spending and watching budgets.  Heyblom suggested the department head need to know where their budgets are and to use common sense when doing purchases. Fragnito-Smith agreed with Heyblom.

They agreed to make arrangements to get the purchase orders signed in a timely manner

Discussed the issue with James Maddern request for pay for EMT training. The proper approval was not done in advance thru the police department to be eligible for that wage, he was approved on the EMT roster for the training originally.  It was decided he would get paid the EMT rate of pay as all of the rest of the people that were approved.

*Motion by Hendricks, seconded by Gangl to pay Jim Maddern the EMT rate of pay for the 24-hour refresher

Ayes all present—motion carried

Discussed the training policy issues and decided one needs to be implemented and be on the next regular meeting agenda

Equipment purchases for 2013-Gangl discussed the loader and had talked about getting a new one.  Fragnito-Smith said we need to get the information from the street department on what they need as far as equipment.  We could use money from the ambulance fund to make some of the equipment purchases if needed.  Hendricks will look into the city hall entrance project and get prices and also the equipment information.
Nothing was budgeted for this year so will look at purchases possibly in 2014

Dodge Durango-Bolf suggested taking bids, we don’t have any use for it at this time, and see what happens and if it doesn’t sell then we just keep it.

Heyblom agreed with Bolf.

*Motion by Bolf, seconded by Gangl to offer a minimum bid of $6500.00 and take sealed bids, as is, and where is

Ayes all present—motion carried

Discussed LCP franchise fee ordinance 223-13

*Motion by Bolf, seconded by Heyblom to approve ordinance 223-13 for LCP franchise fee and to notify them of any concerns they may have and to have them get back to us by 

One of the two February council meetings

Ayes all present—motion carried

Discussed letter from Bureau regarding the EMS contract.  Mandich said we need to just sign off on the form he gave us to allow the process of unionization for EMS contract. 

The council was not sure of that and an email was received to verify the correct information from the Bureau. A letter needs to be drafted and then signed by both the city and AFSCME for acceptance to the union. Gangl thought by the language in the contract to dissolve the ambulance, if need be, the city would be protected.  Hendricks discussed the potential harm to the city with some of the language in place. The county should be part of the contract along with the city.
Heyblom said something needs to be done now before it gets into place. Suggested to have Hendricks review and get back to the council

Gangl wanted information on wage increases for the council and also insurance for the council. The insurance would be available to the council for purchase.  The clerk contacted BCBS and there would need to be a sub-group set up with different eligibility requirements with approval from the Procare pool and also have a policy in place to reference this.  The increase for wages cannot be done until after the next general election.

*Motion by Heyblom, seconded by Fragnito-Smith to adjourn at 3:05 p.m.

Ayes all present—motion carried

_________________________

City Clerk

