Special Meeting
Nashwauk City Council
1-14-15

Mayor DeNucci called the meeting to order at 3:30 p.m. in the council chambers

Members Present: DeNucci, Bolf, Heyblom, Marinaro
Members Absent: Gangl

Heyblom opened the meeting with the employees saying that the lines of communication need to be open between everyone, need to minimize the dysfunction going on. There will be time we agree to disagree but we need to move forward on a functional basis.

DeNucci discussed the current state and to set goals and decide what needs to be accomplished.

The major item noted by all employees was communications between the council and employees. Liaisons are a good part of communications and help to get things accomplished.  Liaisons will be assigned to each department.  

Gangl entered the meeting at 3:50 p.m.

Some employees noted there were trust issues with the old council, and they want to be comfortable with all and be able to talk and start a clean slate with the council and employees and open communications.
Questions need to be asked and not everyone knows what goes on. Everyone needs to deal with things before they get out of hand.

DeNucci noted that the employees are the experts in their areas and that’s why they are here. The council doesn’t want to micro manage and the council will support you in your jobs.

Maddern noted that with he would like to sit down with the council and everyone to discuss the negotiation contracts.
A closed meeting will be set for after the regular council meeting on January 27th to discuss the union contracts.

Calaguire noted the siren at the school does not work as there was a new roof put on and it may have been disconnected. Will be placed on next city council agenda for formal action.
[bookmark: _GoBack]Also there is leftover flooring and a purchase order is made to get more to do the floor in the dive room and re-do the floor in Calaguire’s office

*Motion by Gangl, seconded by Bolf to adjourn at 4:40 p.m.
Ayes all present—motion carried


________________________
City Clerk 


