City of Nashwauk
January 14, 2014

Mayor Hendricks called the meeting to order at 4:30 in the council chambers

Members Present: Hendricks, Heyblom, Fragnito-Smith, Gangl, Bolf

Members Absent: none

*Motion by Bolf, seconded by Gangl to accept the minutes of the December 10th council meeting and truth in taxation meeting

Ayes all present—motion carried

*Motion by Heyblom, seconded by Hendricks to approve all bills signed and file the claims report as official record
Ayes all present—motion carried

City Departments: 
John Ketola discussed issues with the alleys and garbage cans in the way of snowplowing.  Heyblom suggested sending a notice out in the PUC bills regarding that and an ad in the paper
Discussed leasing a grader to clean up the streets, cost would be $400/day and $200 for transport.

*Motion by Bolf, seconded by Gangl to rent the grader for use in 2014 for snow removal

Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to approve the communications as read
Ayes all present—motion carried

*Motion by Heyblom, seconded by Fragnito-Smith to approve the consent agenda as follows:

1. Approve the following invoices for ESML contingent upon PUC approval: McGrann Shea $2250.07, $1941.02; JPJ $1160.00; Kelly Bay $1397.60; Sherner $9535.60, $6574.30; Adams Consulting $4383.13, $3043.68, $3105.83; McGrann Shea $3872.77; Sherner Power $5,650.85; Adams Consulting $2,810.85

2. Approve cigarette license for the following: Fred’s Nashwauk, Sinclair Express, Nashwauk Little Store, Nashwauk Bottle Shop

3. Allow Pamela LaBine to attend the MCFOR Region II meeting in Grand Rapids on January 17th, cost $20 plus mileage and wages

4. Allow any Mayor, Council or Clerk to attend the RAMS annual meeting on January 30th in Hibbing, plus mileage, wages, per diem

5. Approve Charlie Kautto to attend 3 day MSHA Training at Iron world mileage plus wages

6. Approve Paul Vraa to attend the Chiefs Meeting in Grand Rapids on January 30, 2014 mileage plus wages

7. Approve Paul Vraa, Jim Maddern, Joe Dasovich to attend Deaf & Hard of Hearing Training in Grand Rapids January 15, 2015 wages, mileage and meals no fee for class

Ayes all present—motion carried
Old Business:

Spur Station Update- Clerk LaBine updated the council on a meeting with Chris Ismil from IRRRB regarding commercial demolition program.  A meeting should be set up with Mr. Wesanto, the Mayor and IRRRB to discuss the building.  

*Motion by Bolf, seconded by Gangl to approve WMMPB joint powers agreement and allow the Mayor to sign
Ayes all present—motion carried

New Business:

*Motion by Gangl, seconded by Heyblom to approve pay estimate #2 to Casper Construction for the Bozich addition in the amount of $15,770.24 contingent upon PUC approval
Ayes all present—motion carried

*Motion by Gangl, seconded by Bolf to accept the resignation from Paul Stromberg from the police department
Ayes all present—motion carried

*Motion by Gangl, seconded by Bolf to accept the resignation from Paul Vraa as police chief for the Nashwauk Police Department as of 5-31-14
Ayes- Bolf, Gangl, Fragnito-Smith, Hendricks  Nay-Heyblom

Gangl would like to see an exit interview for any employee that leaves.  Heyblom would like the employee to be part of the interview process. Agreed to give to police commission to determine the process so they can advertise as soon as possible

*Motion by Hendricks, seconded by Heyblom to approve Resolution 14-001 at risk youth multi disciplinary team
Roll Call- Ayes Bolf, Heyblom, Fragnito-Smith, Gangl, Hendricks Nay – none  Motion Carried

Committee Reports/Mayor and council concerns:
Bolf-update on Greenway Township agreement-they would like a one year contract and will present at the next meeting

Hendricks-received a grant from IRRRB for $175,000 for Platt Ave and 4th street will be discussed at the next PUC meeting and will work with the city on the project
Hendricks is working on a 5 year plan and has some suggestions on what needs to be done, a copy will be given to everyone to look at and prioritize.  Will then set a work session for February.

Heyblom updated on the meeting with Nashwauk Township committee for the community center.  Meeting again next week and will have more information.  The committee will come up with a location and the agreement to collaborate and bring to each board for a decision

*Motion by Bolf, seconded by Heyblom to approve the reorganization meeting agenda for 2014 with the appointments for the needed commissions

Ayes all present—motion carried

Bolf had a request to clean the snow by the Catholic Church- the city crew will take care of

Bolf asked about city policies and who enforces them, discussion was held on different ordinances and policies and it was agreed the department head needs to be aware of it and enforce. If the department head is not doing the job then it should come before the council.  

Heyblom spoke with LMC regarding the reorganizational agenda- one item that could be added is the council and mayor salary approvals.  The insurance renewal is up in June and can be changed at anytime during the year, and to also add the engineering firm for next year’s agenda

*Motion by Heyblom, seconded by Gangl to adjourn at 5:10 p.m.

Ayes all present—motion carried

__________________________________________

City Clerk
