City of Nashwauk
September 24, 2013

Mayor Hendricks called the meeting to order at 4:30 in the council chambers

Members Present: Hendricks, Heyblom, Fragnito-Smith, Bolf, Gangl

Members Absent: none

*Motion by Gangl, seconded by Heyblom to accept the minutes of the September 10, 2013 council meeting

Ayes all present—motion carried

*Motion by Gangl, seconded by Fragnito-Smith to approve all bills signed and file the claims report as official record

Ayes all present—motion carried

Items From Floor:

Marsha Jacobson was present to discuss the billing process and information regarding the billing.  The rates are based on the rates the council sets and is documented in the minutes.

They receive a copy of the run report and a billing sheet is marked on what was used on the run. Coders will determine the cost and the base rate and also determine the pickup and point of destination.  Explained the insurance questions related to billings.  No other questions by council.  

*Motion by Gangl, seconded by Bolf to approve the communications as read
Ayes all present—motion carried

*Motion by Gangl, seconded by Fragnito-Smith to approve the agenda as follows:

1) Approve NKHS year book ad-full page $250.00
2) Approve Ben DeNucci to attend fire fighter 1 training beginning September 30th 2013

3) Allow fire fighters required to attend the refresher course beginning October 2nd to attend

Ayes all present—motion carried

Old Business:
*motion by Bolf, seconded by Gangl to approve the request from street department for casual labor list and to advertise per their request on job requirements

Ayes all present—motion carried

Discussed the street project and Hendricks apologized for an incorrect statement he made at the last meeting regarding Bougalis Constriction. Updates on the project, Casper started last Friday and it should be on schedule and to finish up on Thursday, Mesabi Bituminous will be starting on Thursday the 26th
*Motion by Hendricks, seconded by Bolf to approve change in contract with Casper Construction for street project total will be $84,400.00 and allow Mayor to sign

Ayes all present—motion carried

Ambulance wages: Bolf suggested a motion before the discussion began
*Motion by Bolf to change the transfer rate to $1.15 per loaded mile, increase the runs to Grand Rapids to $40 and Hibbing $35 and increase the hourly rate for meetings to $9 and also increase the fire department call/meeting wage to $9 and try for 6 months to see how it goes

Motion failed for lack of second.

Discussion began with the transfer wage, Gangl and Fragnito-Smith would like to increase to $1.30 loaded mile.  Gangl said it would not be worth it to him to make a run for less.  Wants to see the increase a little bit more. Heyblom concurred the bottom line as to what the city is looking at is minimal difference in the amounts.  It’s harder to find people and to maintain them.  Hendricks is concerned with the added cost to the service and wants to be sure that it won’t set us back. Maybe it should be set for 12 months and then review it.

Gangl said we can revisit it at anytime.  Heyblom asked for a report for transfer only.  Calaguire can get a monthly report on transfers, a report was given with the transfer from 2011 to current and there was a profit of $135,000 on transfers.  Hendricks commented on that figure, it was not a profit that is what was billed out and there were no costs put against that either. Hendricks suggested Calaguire not to calculate the profits. It would be too time consuming. Hendricks looked at the run reports and that has increased as well as the cost increasing.   Bolf asked about the bonus pay to individuals. Calaguire explained that she gives out extra pay if they have to transport someone back to where they have to go. 
*Motion by Heyblom, seconded by Fragnito-Smith to approve a $1.30 loaded mile for all transfers 
Ayes-Heyblom, Fragnito-Smith, Hendricks Nay-Bolf Abstain-Gangl

*Motion by Bolf, seconded by Heyblom to approve increasing the runs to Grand Rapids to $40 and Hibbing $35 and increase the hourly rate for meetings to $9 and also increase the fire department call/meeting wage to $9 and try for 6 months to see how it goes.

Ayes Bolf, Heyblom, Hendricks, Fragnito-Smith  Abstain-Gangl

New Business:

*Motion by Heyblom, seconded by Gangl to approve Animal contract with Precious Paws and allow the Mayor to sign

Ayes all present—motion carried

Discussed the agreement, it is in draft form, just for review, joint powers agreement for Western Mesabi Mine Planning no action taken

*Motion by Bolf, seconded by Fragnito-Smith to reinstate Chris Melin on recommendation from Police Commission

Ayes all present—motion carried

Vraa discussed Melin and recommend that he should have a medical exam and hiring would be contingent upon passing the test.  Dimich concurred that it should be done so there is a record on file.

*Motion by Heyblom, seconded by Gangl to approve the medical exam

Ayes-Heyblom, Gangl, Fragnito-Smith, Hendricks Nayes-Bolf

Discussed hiring date and wage increase would all take effect as of today unless a motion is made to change it.  

*Motion by Gangl, seconded by Hendricks to approve Lawful gambling permit for Calumet Chimney Sweepers to conduct a gun raffle on October 12, 2013 at DeNucci’s Bar and allow Clerk to sign
Ayes all present—motion carried

*Motion by Gangl, seconded by Fragnito-Smith to approve ordinance 225-13 for public urination & 226-13 regulation of substances and allow the clerk and Mayor to sign and to publish summary in Scenic Range

Ayes all present—motion carried

Hendricks noted the House Bonding committee will be here on Thursday morning at 7:45 to view the Bozich property and will be giving a presentation for the Senate Bonding group at HCC on October 2nd
Bolf updated the council on the PUC information: Jerry Mackey has resigned and Lake States Power will be taking over the work for the NPUC.  Employee John Ketola has not gotten back to the council on the dump truck and the flushing hydrants hasn’t been done.  Also, the NPUC has had several fines from the MPCA and the EPA because of employee errors.  Heyblom would like a notice from the NPUC and not from an individual.  Bolf is the liaison for the City of Nashwauk and NPUC so he is updating the council on these issues

*Motion by Bolf, seconded by Gangl to adjourn the council meeting at 6:00 p.m.

Ayes all present—motion carried

________________________

City Clerk
