Special Meeting

September 10, 2013

Mayor Hendricks called the meeting to order at 3:00 p.m.

Members Present: Hendricks, Bolf, Heyblom

Members Absent: Fragnito-Smith, Gangl

Department Head Meeting:


Karen Calaguire-Councilor Bolf asked for information on the runs, bottom line on runs.  Calaguire presented a spread sheet with all transfers.

Bolf asked if all fees, PERA, Medicare, wear and tear on ambulances were included.  Discussion continued on the cost of calls.

Hendricks asked about a transfer for a 6 month period, what was paid out, hidden costs and what actually was paid.  Don’t spend 20 hours to figure the cost

Calaguire-it’s at the point either the council wants to give the raise or it doesn’t it will basically be the same result.  

Discussed the fees and costs in the audit reports.  Discussed the transfers on what was billed and what was paid. Calaguire noted the transfers are helping the city avoid taxing the residents and provides a service as well as a profit. She asked if the council wants to keep the status quo or except the $1.30/loaded mile as recommended.
Hendricks noted that if we give a raise and it runs into a loss we can cancel the transfers.  Calaguire commented that she would not make a recommendation that would put the service in the red and will still recommend the $1.30/hr increase.

Bolf asked what the calls for a non transfer are billed at. Calaguire noted that DePetro never billed for a dry run. Bolf noted the city owns the ambulance not DePetro, it’s up to the city to decide what gets billed or not and what needs to be changed. 

Bolf asked that Marcia Jacobson from our billing service attend the next council meeting, a letter requesting her attendance will be sent out.

*Motion by Bolf, seconded by Heyblom to adjourn at 3:40 p.m.

Ayes all present—motion carried

____________________________

City Clerk

