Special Meeting

September 8, 2011

Budget Meeting

Mayor Hendricks called the special meeting to order at 2:10 pm in the council chambers

Members Present: Hendricks, Fragnito, Gangl, Marinaro

Members Absent: Heyblom

Dicussion was held on a number of items.  Hendricks that we start putting money aside for obligations that may come up in the future.  We need to get an idea of how much will be needed and discuss at another meeting in the future.  


The clerk went over the revenue and expenses and the changes from last year.  

Discussed the building and a maintenance plan should be implemented to keep the building in good condition.  The steps in the front and the side should be repaired and to do the spot repairs for the tuck pointing which costs $15,000.00.  These projects will be done this year.  

Suggested by the council to leave wages in for one full time employee and to deduct the new equipment purchases for the street department.  The general fund levy will be increased by 7.75%, as unsure of the MV credit for 2012 and that can always be lowered, if necessary, at the truth in taxation meeting.

*Motion by Gangl, seconded by Marinaro to adjourn at 3:30 pm

Ayes all present—motion carried

_________________________________

City Clerk

