City of Nashwauk 
August 26, 2014

Mayor Hendricks called the meeting to order at 4:30 in the council chambers

Members Present: Hendricks, Bolf, Heyblom, Fragnito-Smith, Gangl
Members Absent: none

*Motion by Gangl, seconded by Bolf to accept the minutes of the July 22, 2014 council meeting
Ayes all present—motion carried

*Motion by Bolf, seconded by Fragnito to approve all bills signed and file the claims report as official record
Ayes all present—motion carried

City Departments: Karen Calaguire-ambulance quotes
Gangl asked if the majority of transports were mental health related; they are. He noted that there had been some discussion of the state purchasing vans to transport patients. Hendricks asked if his concern was about our guarantee of the transfers.  More discussion on the guarantee of getting the transfers and the feasibility of purchasing an ambulance solely for the use of transfers.  Bolf suggested to table until more information is found regarding the state question on vans
*Motion by Bolf, seconded by Heyblom to table till the September 9th meeting
Ayes all present—motion carried

*Motion by Heyblom, seconded by Fragnito to approve the communication as read
Ayes all present—motion carried

*Motion by Gangl, seconded by Fragnito to approve the consent agenda as follows:
1)
2)
3) Allow Peterlin, Woodman and Broneak to attend the precision driving course on October 15, 2014 at the Hibbing airport $90/squad rental plus wages
4) 
5) Allow Jamie and William Williams, ambulance, to attend the Trauma tactics training October 9-11th 2014 in Red Wing, course fee $125/ea., lodging $79/per night plus mileage 
6) Allow Pamela LaBine to attend the MCFOA region II meeting in Cass Lake, September 19, 2014
Course $15.00 plus mileage and wages	
Items #1, #2, and #4 were pulled by councilman Bolf
Motion to approve the remaining items
Ayes all present—motion carried

Bolf asked if he would be the trainer and if the rest of the department will be taking the class.  Hendricks suggested that Heyblom and Fragnito-Smith talk to Calaguire and bring back to the council.  Heyblom said that he is in favor of any continuing education classes for anyone. No further discussion
*Motion by Gangl, seconded by Fragnito-Smith to allow Kurt Metzig from the ambulance to do the on-line Capnography Made Easy course, fee $50
Ayes all present—motion carried

Bolf asked what kind of class this was for Maddern.  Maddern explained it was highly recommended for new chiefs and addresses administrative items that may be needed in their positions
*Motion by Bolf, seconded by Gangl to allow James Maddern to attend the elective CLEO program at Camp Ripley, December 1-5, 2014, Cost of $540 for course, meals and lodging plus wages
Ayes all present—motion carried

Bolf discussed the EMT refresher class and that there is one offered in Nashwauk which he took last time so why send him to Minneapolis.  Hendricks noted that there is other tactical training involved in 
This class not only the EMT refresher.  Maddern said it will account for his 2 year refresher
*Motion by Heyblom, seconded by Fragnito-Smith to allow James Maddern to attend the EMT TEMPO refresher course at Hennepin County Medical Center, October 7-9 cost of class is $395, plus mileage and wages
Ayes all present—motion carried

Calaguire re-entered the meeting and did speak with someone regarding the question the council had on the state purchasing vans for mental health transfers, as of now there is still some fine tuning to be done and nothing will be in effect for quite some time.  The council continued discussion on the purchase of the extra rig for transfers.
*Motion by Bolf, seconded by Hendricks to approve the purchase of the low bid from Premier Specialty Vehicles in the amount of $67,794.00 and also to purchase a cot for the rig
Ayes all present—motion carried

Old Business:
1)Discuss Bozich property buildings-Bolf didn’t get an answer from Street supervisor Ketola about using the building. It’s not feasible to take the building down and put it up in another area, as the buildings are too old. Suggest to advertise to take bids on removing the buildings
*Motion by Bolf, seconded by Heyblom to advertise for bids to have the buildings removed
Ayes all present—motion carried

2)Update on Impila property-Bolf updated, the work is done, dug and seeded, project complete

*Motion by Bolf, seconded by Gangl to appoint Robert Damyanovich to the zoning commission to fill remaining term-one application received
Ayes all present—motion carried

4)Discuss assessment process for the Spur property—amount due is $17,700: asked Dimich for advice, can use the going interest rate, Bolf suggested the term be 3 years, Gangl suggested 7 years to make a lower yearly payment. After discussion of assessment, it was agreed to assess at 6% for 3 years
*Motion by Bolf, seconded by Heyblom to assess the Spur Station property for 3 years at a rate of 6% interest for the tear down and removal of the building, balance of $17,700.00
Ayes-Bolf, Heyblom, Fragnito-Smith, Hendricks Nay-Gangl —motion carried
New Business:
*Motion by Gangl, seconded by Fragnito-Smith to allow the clerk to sign the 2014 reporting form for the Fire Relief Association
Ayes all present—motion carried
*Motion by Gangl, seconded by Bolf to approve the 2015 MN DNR fire assistance matching grant in the amount of $5,000 and allow the Mayor and Clerk to sign
Ayes all present—motion carried

*Motion by Heyblom, seconded by Fragnito-Smith to approve ride along for the ambulance service for Cody Woodman and hire as a 1st responder and allow Mayor to sign
Ayes all present—motion carried

*Motion by Gangl, seconded by Fragnito-Smith to hire Alyca Wiedenhoft to the ambulance service contingent upon processing all required paperwork and background checks 
Ayes all present—motion carried

*Motion by Fragnito-Smith, seconded by Heyblom to hire Kris Platt as pony league football coach for 2014 season, pay $500 and contingent upon passing background and drug screen
Ayes all present—motion carried

*Motion by Bolf, seconded by Hendricks to approve 2nd amendment consents be approved for signature with final delivery conditioned on Essar’s closing of the financing along with the NPUC and allow the Mayor and Clerk to sign
Ayes all present—motion carried

*Motion by Heyblom, seconded by Bolf to approve pay estimate #2 for the 4th street project to Casper Construction in the amount of $140,189.17
Ayes all present—motion carried 

Discussed the pay estimate for Mesabi Bituminous: Hendricks explained there are portions of the project not yet complete. The completion date was June 30. Do we want some kind of leverage that they will be back to complete? JPJ explained we do have some retainage left and a portion of the pay estimate isn’t paid either.  Jamnick does recommend paying for the work that is completed.
*Motion by Heyblom, seconded by Gangl to approve pay estimate #4 for 2013 Street project to Mesabi Bituminous in the amount of $122,007.50
Ayes all present—motion carried

Items from floor:  Heard from Midwest Manufacturing regarding the lot across the street from them and if it’s possible for them to lease as they need room for employee parking. Hendricks suggested a lease agreement and the language that would be needed to protect the city.  Dimich can draft the agreement and submit a copy to Midwest for approval.  Heyblom suggested a first right of refusal as an option.  The property would have to be maintained by Midwest and also have insurance.  No buildings may be build and it can’t go beyond a parking lot. 
*Motion by Bolf, seconded by Heyblom to allow the attorney to draft up a lease agreement for the property with the information discussed by the council
Ayes all present—motion carried

**Heyblom left the meeting at 5:50 p.m.

*Committee Reports/Mayor and council concerns:
Greg Heyblom-camping at Blue Lake—Not discussed

Ed Bolf-maintenance and updated list on plow trucks-request a letter be sent to the street department asking if all vehicles are ready for winter.  The department had all summer for maintenance and oil changes. If oil needs to be changed its suggested to bring to TJ’s Auto Repair
 
Bolf suggested that the fire, ambulance and police be able to attend the 911 service in Grand Rapids
*Motion by Bolf, seconded by Gangl to allow fire, ambulance and police take part in the 911 memorial service in Grand Rapids
Ayes all present—motion carried

Bill Hendricks-update on meeting with the school: Hendricks explained about the meeting that took place with the school and who was present.  They discussed options on what needs to be done at the field.  It was also brought up at the school board meeting and the board is willing to participate in the project.  Several options were discussed as well as getting volunteers to help out.  Hendricks also suggested an agreement be in place so the city may help with the maintenance of the field from June to August.  Mary Jane Damjanovich was also present and did tell the council that at this time the school was not willing to give up the field to the city, she also updated on the issues regarding the summer workers at the field and that there was some miscommunication.  There were some quotes for weeding and feeding but a meeting needs to be set up and start on the project as soon as possible.  Both sides did agree that
[bookmark: _GoBack]more information is needed on the sprinkler system and that it’s a priority to get it done before fall.  They will get together and set up a meeting to discuss further action for the field

**Gangl left the meeting at 6:20 p.m.

Set budget meeting—it was decided to send out an email and schedule a meeting when everyone is available

*Motion by Bolf, seconded by Fragnito-Smith to adjourn at 6:30 p.m.
Ayes all present—motion carried

____________________________________
City Clerk




