City of Nashwauk
August 25, 2015

Mayor DeNucci called the meeting to order at 5:35 in the council chambers 
Members Present: DeNucci, Gangl, Heyblom, Bolf 
Members Absent: Marinaro 

*Motion by Heyblom, seconded by Gangl to approve the minutes of the August 11, 2015 council meeting and the August 6, 2015 special meeting 
Ayes all present—motion carried 

*Motion by Gangl, seconded by Bolf to approve all bills signed and file the claims report, pulling the invoice for Ford of Hibbing for ambulance electrical work. 
Ayes all present—motion carried 

City Departments: 
Discussion was held on the letter from Councilman Bolf to EMS Coordinator Calaguire asking for an apology for a previous statement that was made by Calaguire at the July 28th council meeting. Gangl wanted to know if this issue needed council direction. Heyblom said asking for an apology for this issue is being ‘tit-for-tat.’ Bolf’s response: if the council won’t do anything, it is a dead issue. 

Increase in call time for the ambulance service: Heyblom said from a financial standpoint the ambulance service is performing and should be recognized. Karen Calaguire is concerned about continuing to lose people because of low pay and would like to see a minimum increase of $1.00 or even double the rate to $5.00.  Bolf proposed a $.50 increase because the current contracts that were approved didn’t get much more than that. Gangl said that judgment wasn’t apples-to-apples. 

*Motion by Bolf, seconded by Denucci to raise the ambulance service call time by $.50 
Ayes: Bolf	Nay: Gangl, Heyblom	Abstain: DeNucci
Mayor DeNucci called for a roll call vote. 
Roll call: 	Ayes: Bolf	Nay: Gangl, Heyblom	Abstain: DeNucci 
Motion failed 

Gangl: if this rate is brought to $3.50, the service is still safely in the black. Heyblom stated that the call time wage should be visited more frequently than every 14 years. He asked Calaguire to bring this to the council again in a year to revisit. Gangl wants it included in the performance evaluation when appropriate. 

*Motion by Gangl, seconded by Heyblom to raise the ambulance service call time rate to $3.50 from $2.50 
Ayes: Heyblom, Gangl		Nay: Bolf 	Abstain: DeNucci        Motion carried 

Special Items: 
Resident, Kevin Bodin, expressed interest in purchasing a portion of a city lot kitty-corner to his current residence to use as storage.  Bolf: a 30’ easement for power is in that lot and sewer lines.  The engineer will have to mark it off first and bring his findings back to the next meeting. 
*Motion by Gangl, seconded by Heyblom to approve the communications as read
Ayes all present—motion carried 

Old Business: 
Building updates for 512 4th Street & 15 1st Street. There was confusion on the address for 4th street, as the address was wrong in the agenda. The resident at 20 4th street will be removing the building themselves. The resident at 15 1st street is seeking IRRRB help in removing the building. 

Fire truck storage: John Ketola researched options for storage of the old fire trucks and considered the old auto building on 1st street that is currently owned by American Bank. Another option may be to build cold storage by the current pontoon storage. Bolf questioned why they couldn’t go back to the Majewski building. Ketola believes that storage is too much of a hassle. Gangl would like to figure this out with a long term option so it is not a continual issue. More research will be brought to the next meeting. 

MERC Issue: Bolf: this is a franchise fee that the council put on the natural gas in Nashwauk. MERC will be back-billing natural gas customers to pay to the city what they should have been collecting, but didn’t due to a calculation error. 

*Motion by Bolf, seconded by Gangl to accept the agreement with MERC for a one-year payback from customers and the remaining balance to come directly from MERC 
Ayes all present—motion carried 

Vehicle Maintenance person: Gangl spoke with Tom Martire and would like himself and Tom to meet with department heads and get their recommendations. 

Engineer John Jamnick updated on the Bozich addition: the council had rejected all bids. Now the resolution on the new business was for accepting funds from IRRRB for this project. 

Rec Center/Artificial Ice: Jamnick said proposals for the construction manager position for the Recreation center/artificial ice project are due Tuesday, September 1st. 

Motter building/Industrial Site Park Improvements: Jamnick recommends awarding the bid to the low bidder Casper Construction. The city has a $120,000 IRRRB grant for this project. 

*Motion by Bolf, seconded by Gangl to award the bid for the Industrial Site Park Improvements for the removal of the Motter building and soil correction in the amount of $106,029.00 to Casper Construction 

Intersection of 1st & Central: no update 

Rabbit Road: letters were sent to the property owners asking them to contact mayor DeNucci directly to discuss any specific concerns they have. Dimich said he received a letter from Kearney’s attorney. Heyblom: there was never a road order to establish this as a road. 

Bozich building removal: Hipsag has a contractor coming within the next two weeks to remove the buildings. The large garage is 100% complete. 

Replacing the Rec center garage door: Gangl’s largest concern was the safety of the door and if there will be a chain to open it should the power fail. 

*Motion by Heyblom, seconded by Bolf to accept the quote from Dynamic Garage Door in the amount of $2850.00 for the double end style garage door to be installed at the recreation center and removal and disposal of the existing door in the amount of $150.00 
Ayes all present—motion carried 

Sanding truck repair: Ketola handed the council an assessment list of the current vehicles and their condition. Discussion was held on the condition of the sand truck. Heyblom asked if it would make it through the next season or must the council act soon. He would like to be able to make a capital plan for it next year. Ketola believes it may not make it through this winter. The quote from Midwest Manufacturing was discussed. Heyblom said the work needed to be done. Bolf asked for a copy of the DOT inspection for the rig. DeNucci and Ketola will continue working together on this issue. 

Used lawn mower: council reviewed a letter from All Seasons Services saying the price for the lawn mower that Paul Vraa has for sale is a good price. Tom Martire has looked at the machine and it is in good shape. 

*Motion by Bolf, seconded by Heyblom to purchase the 2005 Toro Z Master commercial mower from Paul Vraa in the amount of $6,500
Ayes all present—motion carried 

*Motion by Bolf, seconded by Gangl to advertise for bids for the 1996 Toro Z Master lawn mower 
Ayes all present—motion carried 

Street and alley patching: Pamela LaBine drafted letters and sent them out. Currently waiting for a reply 

*Motion by Gangl, seconded by Heyblom to advertise for the formation of a Recreation Committee 
Ayes all present—motion carried 

Observation Deck: Bolf and Gangl met with Tammie Sumner of the Nashwauk Chamber of Commerce. They chose a deck layout and have spoken to JPJ Engineering and Midwest Manufacturing about materials—galvanized steel vs. wood. Heyblom expressed his concern of building something the city would take pride in. It will be handicapped accessible. It will be bid out and the council would like a list of pricing options on different materials. 
 
Loading zone at M&M: still tabled, no new information 

New Business: 
*Motion by Heyblom, seconded by Gangl to accept the proposal from JK Mechanical in the amount of $650 to replace a leaking urinal at the safety complex 
Ayes all present—motion carried 

*Motion by Heyblom, seconded by Bolf to approve Trauma Tactics training for Williams Williams, Jaime Williams, and Tiffany Bodin in Red Wing, MN on October 9 and 10, 2015; course fee $175 each, 2 hotel rooms plus mileage 
Ayes all present—motion carried 

Bylaw changes for Nashwauk Fire Department: Kevin Bodin informed the council that the numbers the department was getting paid were inaccurate, so they had to update them. Pensions have been increased from $1,300 to $1,450. The Pension interest rate has been set at 1%. The Fire Department has approved them; they are looking for council approval to move forward and set these in place. 

*Motion by Bolf, seconded by Heyblom to approve the bylaw changes of the Nashwauk Fire Department to set the pension interest rate at 1% and increase the pension amounts from $1,300 to $1,450
Ayes all present—motion carried 

Railings on the 4th of July bandstand: it is currently a safety issue. John Ketola is to get a price from Midwest Manufacturing and bring it to the next council meeting 

*Motion by Bolf, seconded by DeNucci to approve Resolution 08-2015 to IRRRB for the Bozich Residential Addition project 
Roll call: 	Ayes: Bolf, Heyblom, DeNucci, Gangl 	Motion Carried 

*Motion by Gangl, seconded by Heyblom to approve Resolution 09-2015 to IRRRB for the Pearson Ave East project 
Roll call: 	Ayes: Bolf, Heyblom, DeNucci, Gangl 	Motion Carried 

[bookmark: _GoBack]Clerk’s resignation and transition plan: DeNucci: announced accepting the resignation of City Clerk Pamela LaBine. He wants to initiate a transition plan with himself, Bolf, LaBine and April Kurtock to get the core functions of the office down and make it as easy as possible for Kurtock to transition to the new situation. He would like to develop a written plan to be sure to cover all important roles. 

*Motion by Bolf, seconded by Gangl to approve April Kurtock to be listed on the city’s bank accounts 
Ayes all present—motion carried 

DeNucci questioned the vacation request policy during the 2-week notice period. Dimich asked if anything was listed in the Clerk’s contract? Whatever is in the contract has to be honored. 

Committee Reports/Mayor and Council concerns: 
Bolf: William Williams had submitted an application to the Nashwauk Fire Department but his application was rejected. Bolf wanted to know why this happened. John Calaguire wasn’t present to answer questions, but John Ketola responded saying the fire department wasn’t accepting applications at this time. 

Mayor DeNucci requested that a PUC update be shared with the Council after each PUC meeting. Bolf updated the council about the CIP program initiated to provide rebates back to customers that purchase energy efficient appliances. He also updated on the waste ponds Keewatin and Lone Pine are considering, the life of the ponds, maintenance and responsibility. Bolf also mentioned that Essar Steel currently has 650 people working. 

A closed meeting for union negotiations regarding Police Chief was set for Tuesday, September 1st, 2015 at 5:30 p.m. 

A budget meeting was set for Wednesday, September 9th at 5:30 p.m. 

*Motion by Heyblom, seconded by Gangl to adjourn at 7:05 p.m. 
Ayes all present—motion carried 



_________________________________
City Clerk 








