Special Meeting

July 6, 2011

Mayor Hendricks called the meeting to order at 12:30 pm in the council chambers

Members Present- Hendricks, Fragnito, Marinaro, Gangl, Heyblom
Members Absent: none
The following items to be discussed:

1) Discuss financing for property purchase from Bozich: Mayor Hendricks gave an update on the current financial status of the City of Nashwauk. The city cannot finance through a bank but could get GOP bonds to pay for property. Hendricks suggested paying cash, then won’t have to pay finance charges. Heyblom agreed saying this is our only option and we can only leverage so much. Heyblom also added that we can start looking for grants for the sewer and roads in the future. 
*Motion by Fragnito, seconded by Marinaro to pay cash for the Bozich land purchase, transferring money from the general fund savings account to the general fund checking account to cover all closing costs of the land purchase. 
Ayes all present – motion carried.

2) City and Township Collaborations: This is actually corrected to “City and City of Keewatin Collaborations”. Hendricks discussed the OBrien Beach and how he would like to the total costs and get some help. Heyblom said it seems there has been more Nashwauk kids than Keewatin kids in the past. Hendricks said he could meet with Bill King/Committee on this matter. He also brought up how in the past there was discussion about sharing an employee between the two communities. They would be part of the year here and part of the year with Keewatin. It will be brought back for discussion once more information is gathered.

3) City streets and sidewalks: There are some speed bumps formed in the road on 4th street and Hendricks has been receiving a lot of complaints about.  He said the city crew should be able to fix that rather than hiring out the work through a contractor. A work order will be drawn up and given to the street department. 
4) Discussion on record keeping for Essar project: Hendricks talked about getting accountability and a system set up for this. He is still working on it. Not everyone is following the rules and wanted suggestions on this. The council fully supports the Mayor on doing this. There will need to be division of time spent on sewer, water and electricity and this will be needed for audit and reimbursement purposes. We need to identify time spent specifically on Essar project. Hendricks will meet with John Ketola and go over this with him.

5) Discuss fire truck financing: The fire truck has already been discussed at the last regular council meeting, the discussion was held regarding paying it off in the future. Since we have development monies coming in over the next few years, Heyblom suggested we dedicate some money quarterly to pay the truck balance down. 

*Motion by Heyblom, seconded by Fragnito to dedicate $50,000 annually, distributed $12, 500 quarterly, from the development fund to the fire truck fund to pay the new 2011 fire truck balance down. 
Ayes all present – motion carried.

6) Discussion on possibly raising the compensation package for the mayor due to the increased mayor duties. This issue will be revisited at a later date.

*Motion by Heyblom, seconded by Gangl to adjourn at 1:23 pm.
_______________________________

City Clerk

