Special Meeting
July 1, 2014

Mayor Hendricks called the meeting to order at 9:20 a.m.

Members Present: Hendricks, Bolf, Gangl, Heyblom
Members Absent: Fragnito

1)Hendricks started discussion regarding the potential problems with the ambulance and that the city needs to pay close attention to the transfers and the times the ambulance is going out on transfers with no backup for BLS.  Also with the wear and tear on the current ambulances they won’t last.  The older one has been in for repair quite often.  Hendricks noted in the contract with the county he is concerned about the liability issue that may arise not having a backup available.  After a lengthy explanation Bolf asked if the city should be purchasing another ambulance.  Heyblom said with the extreme amount of miles with the transports a bare bones rig should be available to do the transports. Bolf suggested to call for bids on a new rig for transfers. Hendricks noted they run in the 60K to 70K range.

*Motion by Bolf, seconded by Heyblom to call for bids on a type 2 ambulance to be used for transfers
Ayes all present—motion carried

Hendricks asked if we should be doing the transfers until we get the new ambulance. Bolf said we are not stopping the transfers, we might not get them back if we stop them.  Hendricks doesn’t feel comfortable putting the city at risk.  It was suggested to talk to the county attorney and Dimich regarding the contract.  If new language could be added to relieve the city of some liability if there isn’t a backup ambulance.

*Motion by Bolf, seconded by Heyblom to continue the transfers until the county agrees and the attorney checks into the contract

Bolf withdrew motion—need to talk to the county and Dimich first

Discussed the transfer meal policy—had an example policy that was revised to fit the Nashwauk Ambulance.  Noted that itemized receipts must be submitted per the auditor.  Last pay request submitted didn’t have an itemized receipt. Heyblom suggested there should be some type of repercussion if not submitted. It was decided there would be a payroll deduction for meals if there isn’t an itemized slip submitted with the run paperwork and to add to the policy

*Motion by Heyblom, seconded by Bolf to approve the ambulance transfer policy with the addition of the payroll deduction information
Ayes all present—motion carried

2) Discussed the new phone system- Bolf said the committee hasn’t come back with what they would like to have, and then get pricing on other phones. 

3) Discussed the lawn mowers-looking at several different mowers, the street department can decide what they would like to purchase and bring back to the council

4) Discussed the Greenway Hockey billing-Gangl can seek grants to cover the billing.  The city billed for the ice time for January and February of 2014 in the amount of $1,837.50. Gangl said there had been discussion on getting grant money to cover part of the costs.  Gangl suggested to throw out the bill and not charge them at all. Greenway was told they only had to pay $500 by Gangl.   Gangl noted that we are providing an opportunity for youth, as they don’t have anywhere to play hockey, and don’t want to put a strain on youth hockey. Bolf said we gave up prime time for our kids to skate here in Nashwauk. Hendricks asked if it is taking time away from our kids and the tax payers in town. Gangl said we need to promote the youth in this community. Hendricks asked if they still have the $500, and if so they should be billed for that and all the other costs that are involved need to be considered, we can’t wash the entire bill.
*Motion by Gangl, seconded by Heyblom to bill them for $500 
Ayes all present—motion carried

Gangl asked Bolf to work with him and come up with a plan for next year, Gangl will get the proper billing address as Greenway Hockey is who had been billed in previous years.

5) Discussed the haying— no insurance certificates have been received. It was agreed that whoever turns in the proper insurance will get the bid.  It must be a commercial general liability or a farm policy
*Motion by Bolf, seconded by Heyblom to award the bid to the first person to submit the proper insurance
Ayes all present—motion carried

*Motion by Bolf, seconded by Gangl to approve the following vendors for the 4th of July celebration: Mr. Goodies, Original Gyros, Schuster’s Concession, Ma Jo’s Foods, Schweiby’s Concession, Girl Scout Troop upon proof of insurance and payment
Ayes all present—motion carried

7) Discuss dangerous property information—no action

8) Bolf brought up the discussion of the city detaching from the Nashwauk Township.  He said that the residents are levied $22,000 per year by the township.  He noted that the benefits of being in the township are slim—we may ask to use their dump truck occasionally.  We have been hiring a contractor to haul snow. It was suggested to have Dimich draw up the ballot question for the November election.  The residents will vote on whether to withdraw or not.
*Motion by Bolf, seconded by Gangl to put the question on the ballot for the city to detach from the Nashwauk Township
Ayes all present—motion carried

9) Hendricks asked if it would be ok for a couple council people to meet with the school and come up with an agreement for the fields.  There could be something in place over the summer months for lawn mowing etc.  Bolf said he would like to offer the school $1.00 for the field. Then we own it and can rent it back to them when needed.  It was agreed to have Hendricks and Gangl meet with the school and come up with some kind of agreement

*Motion by Bolf, seconded by Gangl to adjourn at 10:30 a.m.
Ayes all present—motion carried
____________________________
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