Special Meeting 
City Council

November 3, 2010

Mayor Hendricks called the meeting to order at 2;00 pm in the council chambers

Members Present: Hendricks, Fragnito, Gangl, Heyblom,

Members Absent: Marinaro

Discussion for the following:

1) Ambulance/Itasca County Budget Information:  Karen Calaguire presented the council with some items the county is looking at changing because of liability issues and other concerns.  The county proposes a grant pd 1/4'ly to each entity and transfer over title to ambulance.  Each entity would be responsible for their own insurance on the ambulances.

They are looking at a possible taxing district within Itasca County, which would be separate from the one already in place for Nashwauk.  Health and Human Services would like to implement by January 1, 2011. It was suggested to make a motion to participate with the county

*Motion by Heyblom, seconded by Fragnito to agree to implement the proposal from Itasca County Health and Human services by January 1, 2011 and work with the grant program offered by them

Ayes all present—motion carried.  

It was also agreed to check into the county wide taxing district and keep options open with the Nashwauk taxing district also

Marinaro entered meeting at 2:30 pm

2) Discuss police officer vacation:  Maddern was available to discuss issues with having one officer on vacation for a lengthy time.  Heyblom suggested with the absence of the chief it would rest with Maddern as acting chief to execute the job and do what is needed. Trying to regulate hours so there is some day coverage.  It was also suggested to look into a ride along policy.  Maddern will try to get a policy from Keewatin and present to council and see if Vraa will cooperate with it.  Discussion on the background checks, there is training involved to do it. Give Maddern authorization to check into background information.   

3) Street Department Retirement: Letter received from Pete DeNucci for retirement on 12-31-10.  Need to consider how, when and what to do with the position.  The union contract lists the position as street superintendent.  In the past we have had supervisors not in the union.  Need to check on workloads and see what is needed.  It was suggested Fragnito and Heyblom do job evaluations. Fragnito suggested that there should be accountability and get ideas for how things are done and see how to proceed.

Also discussed was having a computer for work orders and maintenance

*Motion by Gangl, seconded by Marinaro to allow Fragnito and Heyblom to set up a committee to establish information pertaining to job descriptions

Ayes all present—motion carried

4) City Budget: Things are still within budget;  need to transfer at next meeting for city garage expenses

5) American Bank road discussion: Need more information and work with RLK and the attorney to make sure its done properly will discuss more at next council meeting

6) Road to assisted living: will have preliminary information at the next council meeting from RLK

7) Letter to Essar: Discussion held and all council agreed that a letter should be sent on behalf of the city of Nashwauk, city council, and PUC regarding how things were handled in reference to the pour at the Essar site

Heyblom discussed the exposure to potential lawsuits, and there are gaps in our coverage that don’t protect the officers.  There is an association for Officers that protect their members and has liability insurance for the gaps.  Something to check into.

*Motion by Heyblom, seconded by Gangl to adjourn at 3:00 pm

