City of Nashwauk

January 27, 2009

Mayor Hendricks called the meeting to order at 5:30 pm in the council chambers

Members Present: Heyblom, Fragnito, Gangl, Marinaro, Hendricks

Members Absent; none

*Motion by Fragnito, seconded by Heyblom to accept the minutes of the January 12, 2009 council meeting and the DEED public hearing

Ayes all present—motion carried

*Motion by Marinaro, seconded by Gangl to approve all bills signed and file the claims report as official record

Ayes all present—motion carried

City Departments:

John Calaguire-nothing at this time

Karen Calaguire-nothing at this time

Paul Vraa-Joe Dasovich has completed all requirements and recommends a start date of February 2, 2009

Special Items: 

Mark Adams, Superintendent N-K school district gave a presentation on the financial condition of the school. A budget calendar and reductions that may be needed for the next school year were discussed.  Anyone with ideas or concerns may contact the district.

*Motion by Marinaro, seconded by Heyblom to approve the communications as read

Ayes all present—motion carried

*Motion by Heyblom, seconded by Fragnito to approve the consent agenda as follows:

1) Approve the following invoices for Minnesota Steel project contingent upon PUC approval Minnesota Power primary metering $19,318.64

RLK November & December 2008 $7,246.35 & $1,587.50

Adams Consulting $9,863.95 and HDR $21,699.18

2) Allow any council, mayor, or clerk to attend the RAMS annual meeting on February 19, 2008 at the Hibbing Park Hotel

3) Approve mandated training for Paul Vraa on January 28, 2009 at HCC for use of force laws; and April 21, 2009 for Precision Driving. Cost: wages and mileage plus $90 for driving class vehicle

4) Approve cigarette licenses for the following business: Fred’s Nashwauk, Sinclair Express Mart, Nashwauk Little Store, Nashwauk Bottle Shop

Ayes all present—motion carried

Discussed options for the donation request from Allison Elj and the fastpitch softball team. It was suggested that we assign her something to do if she is interested.  There would be something at city hall that she will be able to do for the donation request

*Motion by Heyblom, seconded by Fragnito to approve $10.00 donation 

Ayes all present—motion carried

Discussion on the interview process for the PUC. Bryan Adams would like some direction on the process and full council or subcommittee. Hendricks asked if the meeting can be closed for interviews. Dimich  concurred that it needs to be an open meeting if all council will be in attendance, if not then a sub-committee can be formed for the process.

Gangle and Fragnito agreed to conduct the interviews along with Bryan Adams and bring the recommendation back to the council.  The meeting will be set for February 3, 2009 at 3:00 pm

*Motion by Heyblom, seconded by Fragnito to approve the pay equity report and allow the mayor to sign

Ayes all present—motion carried

Disussion held on the office hours. Hendricks brought up that the concensus of the council was that the office be open 5 days a week and the schedule of the clerks remain on the 4 day work schedule and rotate the schedules and would suffice until negotiations are done. Its for the benefit of the community to be open 5 days a week.  Marinaro suggested that since the council meeting time has changed we are paying the clerks extra hours that the hours to be open on Friday maybe cutting back. Hendricks commented that we only need one clerk on a council night to take minutes. Fragnito added that we were always paying the overtime for meetings.  Heyblom said the point of the discussion was to have the service available to the community, not the concern of the wages. Marinaro just wants to keep things in balance and to let the clerks work the schedule out on their own.  Byran Adams commented on it as a security issue.  Hendricks replied that there have only been two people in the office for quite some time.  Gangl concurred with Adams as there may be an issue for the workers protection. After more discussion the ultimate decision was to have the office open five days a week and clerks to make a workable schedule for themselves

*Motion by Heyblom, seconded by Fragnito that the office would be open five days a week eight hours a day and allow the clerks make a schedule 

Ayes all present—motion carried

Hendricks would like to recommend that John Dimich be at each meeting, he had been attending one meeting per month prior.  The council concurred that legal representation be at every meeting

Also questioned by Hendricks was the Emergency Medical Coordinator position if it has been published.  Heyblom said that it is quite detailed and it takes some time.  Fragnito suggested the applicants pick up the job description at the office. Hendricks said we need it in place before we advertise. Fragnito asked if it would be done in the next couple days.  Hendricks noted a purchase order for the fire hall to renovate an office, and if there would be another room available.  Karen Calaguire responded that she had been sharing an office at the Police Department and at home and there isn’t any other locked facililty. There is room available upstairs at the fire hall to have something built that would be locked because of the HIPPA rules.  The materials would need to be purchased and John Calaguire would do the labor at no charge. Hendricks asked if there was anything at city hall. Calaguire responded it would be more convenient if it was at the fire hall.  Also there isn’t any power there at this time.  Calaguire also suggested that maybe some of the fire fighters that are electricians may want to donate some of their time to put the power in.

No further discussion

Meeting adjourned at 6:30 pm

