Nashwauk PUC

March 29, 2011

Chairman Latvala called the meeting to order at 2:30 pm 

Members Present: Latvala, Hendricks, Bolf, Tweed, Keranen

Members Absent: none

The intention of the special meeting was for all contractors for the PUC update the status of each part of the Essar project

Sherner Power-Steve Sherner- Sherner updated the PUC on the power supply. Three contracts still need to be completed- the FCA, which is for the substations and the HVTL. Wanted done by March 1st but has been postponed.  The CSA is for the financial investment portion for Minnesota Power, high level discussions have been held between MP and Essar.  The LISA is the retail contract between PUC and Essar and there are different products and services in this agreement. Possibly developing transmission line in a different way, may be looping in and out into the same sub. May be a lower delivered cost to Essar, may cost more for MP up front.  May also cause a delay in the project.  The design change wont affect costs for NPUC but will effect schedule.  Tweed asked how long the change will take-possibly a month. Perala commented the black berry line is the main line for the power and timing and sequence o that, not a new line or a new route
Mike Perala-Discussed the power supply and HVTL contracts, main concern to set up as no risk to the city. They are committed to serving Nashwauk in the long term.  Set up a meeting to go over the agreements with MP, Essar and NPUC

Russ Mattson-Discussed the substation design, two 230kv subs. Making modifications to Black Berry route.  Approximate time frame two years on design. 

Chris Mattila-Discussed the construction of the subs.  Construction management agreement is being worked on as well as the O&M.

Dave Johnson-HVTL design, four approved corridor-will redo all four routes and get good ground profile.  Out for proposals for the right of way acquisition, waiting on Facility Construction agreement.  Typical schedule 18 months.  Transmission complete by May – June 2012 if agreements get into place and signed.
Adams Consulting-Bryan Adams- Discussed a list of items to be done.  Some carry over after June.  Items after June, tracking subs, easement to complete, LISA policy to complete.  Hendricks suggested to get a schedule together on the agreements and the due dates and other items needed to be in place
*Motion by Hendricks, seconded by Keranen to adjourn at 3:30 pm

Ayes all present—motion carried

_____________________________
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