Nashwauk PUC

Special Meeting

March 28, 2011

Chairman Latvala called the meeting to order at 2:00 pm 
Members Present: Latvala, Bolf, Tweed, Keranen, Hendricks

Members Absent: none
The intention of the special meeting was for all contractors for the PUC update the status of each part of the Essar project.

RLK—John Jamnick –Began with updates for the water and sewer, the project is 80% complete. There is 3400’ of water and sewer main to be completed and rock blasting.  The work should be started by May 16th and completed by June 10th. The EDA funding was discussed and invoices should get paid within the time frame and the city will front the funding.  

PUMP HOUSE: discussed wiring of pumps and working out the details and getting ready to get work done.  Crews should be in place on Thursday, March 31, 2011 to connect panel and get well back on line.  Quality Control configured issues, removed old panel, new radio system installed but not yet programmed. There is old equipment on the tower and trying to get it to communicate with the new equipment.  Hendricks asked why the project was abandoned.  There was no communication to the PUC about the job.  Jamnick said that there has been a lot of conversation with the contractors and trying to get the control scheme updated and things that involved the booster pump.  Main pump needs to be done and the change orders in place for that.  Things will be taken care of to get it running.
Bolf brought up the paint color on the pump house.  Hendricks said it’s not Hammerlunds fault it was either RLK or the architect.  Keranen said it’s a lack of communication on the project.
The corridor bids will be taken and will be ready to award at the next PUC meeting and would begin in mid May
There will be four lift stations and the PUC will be responsible for three. Adams added the lift station is in the bid documents but Essar will own and operate.  Essar will be blasting rock in the corridor and putting fill in the concentrator area which is about a 3 – month period.  The line and lift station will be owned by Essar Bolf suggested the PUC own the water line.  Need access agreements for lift stations.  Water was discussed and how much they will be using, estimate at 30,000 gallons daily
Still in the process of adding water and sewer to the county garage

Pearson Avenue project main trunk for the sewer system in town and RLK suggest to look at funding if available to do that project

*Motion by Bolf, seconded by Tweed to approve pay estimate #7 to Hammerlund Construction for $27,067.17 

Ayes all present—motion carried

Kelly Bay Consulting-Jim Erickson- Discussed the billing service and rates that support utilities.  Need to decide what the revenue requirements are and the rate structure design. 
Hendricks commented that Erickson would be able to work with the PUC to develop a program and set up the system.  Latvala commented to set rates so we are not losing any money.  The PUC needs to set up a separate contract with Erickson and to sign the standard agreements with Erickson.

*Motion by Bolf, seconded by Hendricks to contract Jim Erickson to help the PUC with a rate structure.

Ayes all present—motion carried

**Note no details of the contract were in the motion

John Minne-Barr Engineering- Preparing the permit apps for HVTL proposed plan route 3 & 4 initially and sub station with routes 1 & 2 at a later date.
Discussed status of all permits needed. Budget is in line with what is left on the project.  Black & Veatch are close to being done on the sub station drawings and would inspect at that point.  Just waiting on Minnesota Power on final design to complete the rest of the permits needed.

*Motion by Bolf, seconded by Keranen to adjourn at 3:15 pm

Ayes all present—motion carried

______________________________

Secretary
