Special Meeting

Budget 2011

8-26-10

Mayor Hendricks called the special budget meeting to order at 2:00 pm in the council chambers

Members Present: Hendricks, Gangl, Fragnito, Heyblom, Marinaro

Members Absent: none

Discussion was first on the loan payoff on the 2009 pickup. The wrong loan payoff was given for the pickup. We have the option to pay off the balance but there is no break on the interest.  We will leave the balance remaining to make in 2011 unless there is a problem when we discuss with US Bank.

Discussed the revenues coming in for 2011.  Heyblom suggested a special levy be in place for fire equipment replacement and how to increase the fund balance over the next three to five years.  

Hendricks also agreed and wants to see building replacement.  The income from the campground will be substantial over the next few years and that money could be dedicated for some of these projects.  We need to have a 5-year plan in place. With the community center if we build it, we need to have a plan in place to relay to the residents in Nashwauk. 

A meeting to discuss the community center, 5-year plan and city garage was scheduled

for Thursday, September 9th at 2:00 pm

After other discussions regarding reductions in LGA, and market value credit it was decided to increase the General Fund Levy by 10%

*Motion by Marinaro, seconded by Fragnito to increase the general fund levy by 10% for the preliminary budget proposal for 2011

Ayes all present—motion carried

*Motion by Marinaro, seconded by Gangl to adjourn at 3:45 pm

Ayes all present—motion carried

_______________________________

City Clerk

