Special Meeting

April 5, 2011

Mayor Hendricks called the meeting to order at 2:15 pm in the council chambers
Members Present: Gangl, Hendricks, Marinaro, Heyblom

Members Absent: Fragnito

Discussion on the community center and the financing plan and funding sources or bonding options were discussed.  Hendricks commented that whether or not it’s feasible no decisions will be made today at the meeting. Paul Steinman was present at the meeting with a variety of funding sources.  With the previous funding sources, Grant $200,000 from state; grant from Lake Country $60,000; and Lake Country Loan $240,000 an additional $950,000 would be needed.  The additional monies can be thru tax abatement and CIP.
There is also the cost of issuing debt.  Money could be available for 5 years with a pay off at that time.  Time frame to sell bonds is 90 to 120 days before we have the money.

If there are other projects to be done there is a statutory limit on borrowing.  Tax abatement also has a limit when doing other capital improvement projects.

Gangl discussed doing the sidewalks this summer; Hendricks is looking at working on the streets and alleys.  Heyblom said that regardless of how the question was worded on the ballot we need to take into account how the citizens voted.  Hendricks would like to get more information out to the people so they can better decide and also discuss with the PUC if they would be willing to be involved.  Things may occur in the next 3-6 months and need to look at the audit to see where we are financially.
Gangl suggested getting more correct information out to the public. Nashwauk needs to move forward and make it happen. Paul Steinman suggested the city have a long term CIP plan.  Hendricks suggested another work session to discuss the improvements to the city.   We need to evaluate what projects have to be done and get a plan in place. If we move forward with street projects may need Springsted to help with bonding projects.
Second item on the agenda was the lead position.  Hendricks discussed the job description for the position and the need to follow it.  If the job description isn’t being followed then do we need to pay for that position? We have got along fine without another person so we need to show the necessity to fill another position. There should be a daily work report on who works, what they do and the hours.  Need to give the lead man an opportunity to perform.  Have been running without a lead person for quite some time.  Need to get work form and Hendricks and Marinaro will sit down and discuss the work schedule with Ketola.
*Motion by Marinaro, seconded by Heyblom to adjourn at 3:15 pm

Ayes all present—motion carried

______________________________

City Clerk

