City of Nashwauk

January 12, 2009

Mayor Hendricks called the meeting to order at 4:30 pm in the council chambers

Members Present: Hendricks, Marinaro, Heyblom, Fragnito, Gangl

Members Absent: none 

Attorney John Dimich not present

*Motion by Heyblom, seconded by Fragnito to accept the minutes of the December 22, 2008 council meeting

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve all bills signed and file the claims report as official record

Ayes all present—motion carried

City Departments:

Pete DeNucci requested hiring extra help for snow removal, which is has been past practice when there is heavy snowfall for the season

*Motion by Heyblom, seconded by Marinaro to approve hiring extra help for snow removal

Ayes all present—motion carried

Paul Vraa—nothing at this time

John Calaguire-election of officers has remained the same as last year, added one person to training officer position, Mike Haames.  Will be approved under the re-organizational agenda

Karen Calaguire- year-end total runs were 417 increase from last year.  New radio system from county in use Fire Dept and City in transition period

*Roger Potter of the police commission made a recommendation on behalf of the commission to submit Joe Dasovich for hire to the Nashwauk Police Department on conditional employment when needed by city upon passing medical and psychological reviews

*Motion by Fragnito, seconded by Heyblom to approve the communications as read

Ayes all present—motion carried

*Motion by Fragnito, seconded by Marinaro to approve the consent agenda as follows:

1) Allow Ed Bolf to attend the housing action workshop on January 28th in Hibbing

2) Approve UMC invoice for $59,114.85 11-16 to 12-15-08 and $49,505.76 12-16 to 

12-31-08 contingent upon PUC approval

3) Send letter to clerk’s office regarding intent to negotiate

4) Allow Paul Vraa, Jim Maddern, Mike Melin and Steve Lorenz to attend the 800 MHz radio training in Keewatin on January 15, 2009 including mileage

Question by Hendricks on UMC invoices if approved by PUC; make it contingent upon PUC approval

Ayes all present—motion carried

Discussion on balance in savings, approximately $650,000 as well as PUC savings accounts.  The Certificate has PUC funds combined in the savings when cashed in.

*Motion by Heyblom, seconded by Fragnito to transfer $141,672.50 from savings to the Capital Improvement Fund to cover the Fern Avenue project

Ayes all present—motion carried

*Motion by Fragnito, seconded by Heyblom to approve resolution 01-09 for the application to IRR Community Business Partnership grant program and allow the Mayor to sign the letter in support of the grant

Roll Call; Ayes-Marinaro, Heyblom, Fragnito, Gangl, Hendricks   Nay-none

Motion carried

Marinaro asked if grant amount is the total to demo the building, Hendricks replied that the estimate was about $80,000.  If grant not used the money reverts back to IRR

*Motion by Marinaro, seconded by Heyblom to approve Resolution 03-09 for the Old City Hall demolition grant from IRR in the amount of $50,000.00

Roll Call; Ayes- Marinaro, Heyblom, Fragnito, Gangl, Hendricks   Nay-none

Motion carried

*Motion by Fragnito, seconded by Marinaro to approve Resolution 04-09 for the At-Risk Youth Multi-Disciplinary Team appointing Paul Vraa as the representative for the City of Nashwauk

Roll Call; Ayes-Marinaro, Heyblom, Fragnito, Gangl, Hendricks   Nay-none

Motion carried

*Motion by Fragnito, seconded by Heyblom to hire Jerry Mackey for lineman position for 2009 with a rate of $40.00, which is the same as last year

Ayes all present—motion carried

Unless he questions that but would be under the same rate as last year

Discussion held on the donation for Viking Fast pitch team, Gangl agreed that if there was some type of community service he would approve donation, all concurred and Hendricks suggested sending a letter to the person and see if they are interested and discuss at next meeting

Discussion regarding the ordinance was presented by Bryan Adams who is contracted thru the PUC in accordance with the Essar project and thru the state bonding funds.    

Explanation of the ordinance is for the local review process thru the planning commission and this establishes in this case the transmission lines in conjunction with the Essar project the process as to how the application is applied for.  The attorneys have drafted and reviewed and is recommended for the city to pass

*Motion by Fragnito, seconded by Marinaro to pass ordinance 215-09 establishing a local review process for qualifying electric projects

Roll Call; Ayes-Marinaro, Heyblom, Fragnito, Gangl, Hendricks   Nay-none

Motion carried

Discussion on changing ordinance 211-06, section 3 regarding the terms.  Hendricks recommends changing the council appointed position to serve two years instead of three, as it would coincide with the council terms based on even number of years. Heyblom also noted section two should be changed to reflect the number of commission members from three to five

*Motion by Heyblom, seconded by Fragnito to make revisions to ordinance 211-06 establishing a public utilities commission contingent upon attorney approval on the rewording of the ordinance

Ayes all present—motion carried

Discussion was held on appointing the other two PUC positions.  It will be discussed under the organizational meeting agenda

Discussion held on the permit fee schedules in place.  Schuyler Mitchell from the zoning commission was present to explain the new fee structure.  This structure makes it fair for all residents and business’ applying for zoning applications. Discussion was also held on the ordinance.  It is requested by the zoning commission to look it over and make changes necessary to update the current ordinance.

*Motion by Fragnito, seconded by Heyblom approve Zoning Permit fee system resolution 05-09

Roll Call; Ayes-Marinaro, Heyblom, Fragnito, Gangl, Hendricks   Nay-none

Motion carried

Discussion held on vehicles parking all day on Central Avenue.  Hendricks has received complaints that employees or business owners are taking spaces in front of businesses all day when customers could be utilizing these spots.  Suggestions of enforcing 2-hour parking or sending a letter to notify business on the 2-hour rule. Gangl concurred that  people should be able to park in front of a business that they are going to.  Hendricks also asked about the signage. Paul and Pete can work together to get signs for two hour parking from 6am to 6 pm and order them if needed. Marinaro discussed the issue with snow removal. Chief Vraa concurred that they are enforcing the overnight parking issue and isn’t a problem right now. 

Discussion to set up work sessions and union discussion will be held on the 29th beginning at 5:00 pm.  Marinaro suggested meeting at 4:00 pm prior to the next council meeting.  Heyblom suggested having the meeting at least a couple days before the 29th.  Hendricks said they would need more time to get information if need be.

The meeting on the 29th would be to discuss the contracts with employees.  The grievance issue will be discussed January 16, and two council people will be present at the meeting.

*Motion by Heyblom, seconded by Fragnito to allow Mayor Hendricks to decide on the meeting date for union negotiations for the council

Ayes all present—motion carried

Recess the regular meeting at 5:25

Regular council meeting re-convened at 5:40 pm 

The re-organizational meeting agenda was read aloud with all appointments for 2009

Discussion was held regarding the insurance agent for 2009.  Fragnito thought there was previous discussion to “shop” around for insurance.  Heyblom said it should be done

at the time of the renewal date, but they could still be appointed for the year as it is not binding at this time. Agent appointed

Mayor Hendricks would like to postpone the appointments for the PUC Commission and would like to conduct interviews for the positions. Heyblom concurred that he would like to talk to the people that have applied for the PUC positions and do an interview. Fragnito suggested that the Mayor be appointed to fill the council appointment on the PUC Commission.  Heyblom, Marinaro and Gangl not interested in the position at this time. Heyblom said the Mayor has been involved with the project for some time. Hendricks is currently appointed as the liaison for the PUC. Hendricks stated that he would like to serve on the committee and complete the two years.  

Hendricks appointed

For the two new appointments an interview process will be set up and the people whom applied be notified.  Bryan Adams is asked to set a list of questions appropriate to the PUC and set up an interview process for the candidates.  Marinaro suggested setting a committee to interview the candidates and posting a meeting regarding this.  Heyblom suggested Bryan Adams and the president of the PUC be involved with this process.  Hendricks commented that the council is the one that will be appointing the people to the commission and that the PUC shouldn’t be interviewing the candidates. Heyblom questioned that, but Hendricks said that since he is on the commission he wouldn’t be involved with the process. The rest of the council will do the interviewing.

*Motion by Fragnito, seconded by Heyblom to accept the appointments as stated on the re-organizational agenda

Ayes all present—motion carried

Requested by Fragnito to check on the cable commission to see if its state mandated

Hendricks commented on the recommendation from the police commission and the EMS coordinator position. Funding would come from the ambulance fund for the coordinator and not subject to tax levy or coming from the General fund if we decide to go forward with the position. Funds have been appropriated thru the development agreement with Minnesota Steel to assist in funding for our ambulance service.  Also suggested was to hire one police officer, which is also included in the development agreement.  Fragnito said she would make a motion to hire an EMS coordinator with the expenses coming out of the ambulance fund.  Heyblom concurred that our ambulance is increasing in runs without Essar activity and based on numbers and being compliant we need a full time coordinator.  The development agreement with Essar states to use the money for police, fire and ambulance and infrastructure we owe that to the taxpayers to use it in that fashion. Hendricks stated funding was a concern and the ambulance fund is supporting and we don’t intend to levy for either one of the positions being discussed. 

We do have to post within the city department for those positions and need to draft a job description and post an ad.  Fragnito mentioned the Police Commission has completed the interview process for the police officer position. All concurred to take the recommendation from the police commission, and to move forward and fill the EMS position 

*Motion by Fragnito, seconded by Gangl to post for a full-time EMS Coordinator

with expenses coming from the ambulance fund

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to hire the police officer on the recommendation from the police commission after completion of passing medical and psychological testing

Ayes all present—motion carried

Meeting adjourned at 6:15 pm

__________________________________

City Clerk

