Special Meeting

January 4, 2011

3:00 pm

Mayor Hendricks called the Special Meeting to order at 3:00 pm in the council chambers

Members Present: Hendricks, Marinaro, Heyblom

Members Absent: Gangl, Heyblom

Mayor Hendricks started the discussion regarding the street department and the good working relationship they have.  He has discussed with them the 5 yr plan and replacing equipment and about replacing the tires on the loader.  Hendricks talked with Heyblom and suggested to Heyblom that he and Marinaro sit with them and get their needs before replacing DeNucci.  Wants to make sure the city gets what they need.  Sometimes we thing things get neglected but there are other things being done and need to look at the workload and check job descriptions.  They know what the needs are and we want to make sure the posting is something we need. Marinaro and Hendricks will work together with them and tweak the job description and see what needs of the city are.

*Motion by Fragnito, seconded by Marinaro to table the 5yr plan discussion and street department retirement until more information is presented.

Ayes all present—motion carried

Ketola was at the meeting and discussed the sanding truck; the springs are out and need to look at getting it repaired.

Approving the ambulance employees, Hammer, Sovada, Cianni, Olds, and Hill to attend the EMS Conference in Duluth on January  19-23, 2011.

Marinaro asked if Hammer’s registration would be split with Meds-1 as Hammer is employed by them also.  The Clerk commented that as far as what was listed we would be paying for. The Clerk then called Calaguire to verify.  Calaguire did confirm that the registration request was thru the city so we would be paying for the total registration but could be something to look into 

*Motion by Marinaro, seconded by Fragnito to approve the above listed names to attend the EMS conference and to pay mileage

Ayes all present—motion carried

Gangl entered the meeting at 3:30 pm

Hendricks discussed the early childhood/community center and the money the city received from the state for building.  We had received a call from Rukavinas office regarding the status of the project and if we were going to continue with the project.  If not they requested the money be returned. After a lengthy discussion it was decided to have the clerk contact Rukavinas office and see what the time frame is for the money and to contact Springsted for a proposal for the center

Heyblom who was not present at this meeting brought the policy for the equipment usage to the agenda; Fragnito updated the council as well as the clerk as to the concept behind the idea of the policy.  Kautto was present and referred to the project by city hall on the sidewalk but said that was just something that happened as a one time thing, normally your contactors have their equipment to do the job.  No action was taken, as after the explanation the policy would not be needed.

The industrial park lots have been mapped out by RLK but Hendricks suggested a committee be set up to work with RLK and discuss the development of the lots.  Hendricks suggested Gangl and Heyblom work together and find volunteers Gangl said he would talk to Heyblom and see if he is interested.  Other discussion went back to the homes in town that are in need of repairs and it was suggested to contact Tarry Eddington and see if there are any programs available.

Hendricks suggested setting up committees of two council people to work with the departments when issues come up. More discussion can be held in the future.

*Motion by Gangl, seconded by Marinaro to adjourn at 4:15 pm

Ayes all present—motion carried

____________________________

City Clerk

