City of Nashwauk

Council Meeting

1-26-10

Mayor Hendricks called the meeting to order at 4:30 pm in the council chamber

Members Present: Hendricks, Gangl, Heyblom, Marinaro, Fragnito

Members Absent: none

Attorney absent

*Motion by Marinaro, seconded by Fragnito to accept the minutes of the January 12, 2010 council meeting

Ayes all present—motion carried

*Motion by Gangl, seconded by Marinaro to approve all bills signed and file the claims report as official record

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve the communications as read

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom, to approve the consent agenda as follows:

1) Allow any council, mayor or clerk to attend the following: ICTV annual meeting February 9, in Grand Rapids, cost $14.00; Annual RAMS meeting, February 19, 2010 in Hibbing

2) Allow the Mayor to attend the Laurentian meeting in Chisholm on January 27, 2010

Ayes all present—motion carried

*Motion by Fragnito, seconded by Heyblom to Approve lease agreement with Great Northern Properties for Little Sweden Road and allow Mayor to sign

Ayes all present—motion carried

An update was given on the food shelf by Mayor Hendricks, currently named Neighbors Helping Neighbors.  They are still looking for a facility and volunteers. Contact Pete Oehmen 885-1176. The council discussed different buildings for the food shelf and it was decided that it the council would look at city hall and see if there would be something available.

Discussion was held on the office assistant position, it was decided the council would meet prior to the interviews to discuss wages etc.  This meeting would be recessed until Thursday, January 28th at 9:00 am for that discussion

*Motion by Marinaro, seconded by Heyblom to approve recess till 9:00 am Thursday, January 28, 2010

Ayes all present—motion carried

After some discussion Hendricks opted to take the position and to appoint the council as an alternate

*Motion by Heyblom, seconded by Gangl to appoint William Hendricks as the representative for the WMMPB board and the council as an alternate

Ayes all present—motion carried

*Motion by Heyblom, seconded by Marinaro to sponsor the Winter Frolic for the 

Nashwauk Area Youth Org for the city to provide extra liability insurance

Ayes all present—motion carried

Mayor Hendricks discussed the Essar projects and there were no updates at this time.  Also the council needs to focus on the job evaluations and check on other items that were discussed last year that we may need to focus on. The contract for the clerk’s office is one

Item for discussion and will wait to hear a response.

Meeting recessed at 5:00 pm

Meeting readjourned at 9:00 am on Thursday, January 28, 2010

Present: Hendricks, Marinaro, Gangl, Fragnito

Absent: Heyblom

Heyblom entered meeting at 9:10 a.m.

Discussion started on how to proceed with the interview process and the applicants to be interviewed.  Fourteen applied and the group of individuals narrowed it down to eight and then interviewed them.  They then picked four from that group.

The interview format should be set after the wage and hours that will be needed.

Hendricks researched the neighboring towns to get some ideas on how this should be handled and the experience we were looking for.  Everyone had input on the 

amount of pay and the hours to be worked and different options for the city.

*Motion by Heyblom, seconded by Fragnito to have a minimum of 12 hours per week for this position

Ayes all present—motion carried

*Motion by Fragnito, seconded by Marinaro to start pay at $14.00 per hour and review in 90 days and evaluate pay at that time.

Ayes all present—motion carried

Discussion was held on questions that may be asked of each candidate and that anyone who has questions submit to the Clerk prior to the interview to make a list for the process.

The attorney advises each candidate is asked the same questions for the interview.

Procedures still discussed for the position and how the interview process will be done.

It was decided the four names presented to the council would be interviewed on Tuesday, February 2, 2010. It was also decided to wait until the interviews were done to send the

letter to the four that did not get selected for the second interview

In other matters plowing was discussed and a directive from the council was issued to cease plowing private drives or parking lots until further notice

*Motion by Heyblom, seconded by Fragnito to allow the Mayor to attend the Northland Foundation meeting in Virginia on February 10th 

Ayes all present—motion carried

Gangl left meeting at 10:45 am

Discussion was held on the appointment of the PUC commission opening. Hendricks discussed the candidates and said they were both very qualified individuals. Heyblom would like to see consistency in the interviewing process and follow the same procedure that was done in the past.

*Motion by Heyblom, seconded by Fragnito to proceed with the PUC applications as we have done in the past to conduct interviews.  The same committee will be used.

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to adjourn at 11:00 a.m.

Ayes all present—motion carried

____________________________________________

City Clerk

