City of Nashwauk

October 13, 2009

Mayor Hendricks called the meeting to order at 4:30 pm in the council chambers

Members Present: Hendricks, Heyblom, Gangl, Marinaro

Members Absent: Fragnito

*Motion by Heyblom, seconded by Gangl to accept the minutes of the September 22, 2009 council meeting and the October 5, 2009 Special Meeting, Public Hearing minutes from September 22, 2009

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve all bills signed and file the claims report as official record

Ayes all present—motion carried

City Departments: 

Karen Calaguire-updated increases on base rates for ambulance from the county and allow a $600 base rate, which will change, based on Medicare reimbursement changes

this will be in coordination with other service providers and Calaguire will work with Healthline when  there are changes for billing

*Motion by Heyblom, seconded by Gangl to allow Calaguire to monitor the changes with the base rate and Medicare beginning November 1, 2009

Ayes all present—motion carried

This motion would supercede a previous motion regarding the approved base rate of $550 with tiered increases of $50.00, from the June 9, 2009 council meeting

John Calaguire—Fire Chiefs Assoc approached county board and discussed the unorganized rate increases of about 10% for the fire contracts the upcoming year and for the next four years and it was approved by the county board

*Motion by Marinaro, seconded by Heyblom to approve resolution 18-09 for Brownfields grant program

Roll Call Ayes-Marinaro, Heyblom, Gangl, Hendricks

Nay-none   Motion Carried

*County Assessor Brian Connors-to explain the Board Appeals Adjustment changes-gave a brief summary of what needs to be done now by the city council. One councilperson would need training and this will take place for the 2011 appeals.  There should be an informal meeting prior to 2011 at the city hall to present this information. Will coordinate with the city clerk’s office to get this training and meetings set up

Presentation from the SOS committee for the upcoming school referendum

*Fragnito entered meeting at 4:50 pm

*Motion by Heyblom, seconded by Fragnito to support the referendum

Ayes all present—motion carried

*Motion by Heyblom, seconded by Marinaro to approve the communications as read

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve the consent agenda as follows:

1) Approve the following MS invoices contingent upon PUC approval: Barr Engineering $5,601.75;Minnesota Power $4,308.72, 2,100.23, 4,205.94, 874.00;  HDR $3,008.47, $4,797.09; Northspan $911.00; Leondard Street & Deinard $90.00; Ulteig $256.22; Adams Consulting $17,546.75; RLK $21,681.40; McGrann Shea $44,119.55

2) Allow any Mayor or Council to attend the Laurentian Meeting Wednesday October 14 in Chisholm

3) Approve year book ad for N-K High School at a cost of $200.00 same as last year

Ayes all present—motion carried

Discussion was held on the old city hall building and the quotes that were received.

The council did agree the building should be removed because it is falling apart and Heyblom concurred that could be a liability issue.  It has been a discussion for several years and its time to have it taken down.  The city has a $50,000 grant for the project.

*Motion by Heyblom, seconded by Fragnito to approve Bougalis Construction bid at $77,700.00 to tear down the old city hall with the additional cost of $5K to $10K for asbestos removal 

Ayes all present—motion carried

Karen Lindquist spoke from the audience regarding the demolition and when it will begin and it that the building has been an eye sore for many years; Hendricks replied that a schedule has not yet been set and it will be coordinated with the street department.

Discussion was held on filling Clerk’s position:  Hendricks made a recommendation to promote the deputy clerk to city clerk.  The position has been posted according to contract and as per Dimich can promote within, don’t need to advertise externally.  The council wants to evaluate the open position to see what is needed in the office.  Discussion was also held on the definition of an “employee” fire department, ambulance are not considered city employees but paid volunteers. Bolf is able to fill in and to look at a third person to also be hired.  Hendricks made the recommendation to promote LaBine to City Clerk.  Heyblom brought up the skill sets of the office and that we don’t need to rush into hiring at this time but to take our time and evaluate the position and to work with the deputy clerk to determine this.

*Motion by Heyblom, seconded by Marinaro promote Deputy Clerk Pam LaBine to Clerk position with current duties in addition to the City Clerk duties

Ayes all present—motion carried

Heyblom suggested that we need to discuss with the clerk what areas need to be filled and how to take the process forward.  Hendricks also concurred in hiring a casual labor person to help fill out the rest of the year, not a permanent position, temporary job for two months till we know what is needed.  Several suggestion were discussed and Heyblom concurred all were good ideas, but we should advertise for casual/temporary-part time position and see what we get for candidates.

*Motion by Heyblom, seconded by Marinaro to advertise for a temporary-part time position to help with office duties and write up job description 

Ayes all present—motion carried

*Motion by Heyblom, seconded by Fragnito to advertise for rink attendants for 2009-2010 winter

Ayes all present—motion carried

*Motion by Marinaro, seconded by Fragnito to approve Range Riders ATV to use the recreation center for the state convention to be held September 17, 18, 19 of 2010 and 

to waive the fee for rental

Ayes all present—motion carried

*Motion by Heyblom, seconded by Gangl to approve letter of agreement with Walker Giroux & Hahne to do 2009 audit

Ayes all present—motion carried

Directions for the recreation center was discussed and it was decided to have Marinaro and DeNucci get together and make a list for the signage and contact the highway department to get the legalities for putting up the signs

A list was created with six volunteers to work on the community center project.

Hendricks appointed all six people to the committee; Joanne and Al Cianni, Lori Stish, 

Tami Sumner, Marsha Benolken, Karen Calaguire

The area south of Nashwauk was discussed and it was recommended by Hendricks to open the gate for a short period of time unless garbage is getting dumped then it would be closed.  Also, Sierra road is well used to go to Blue Lake and needs repair.  Class 5 should be purchased and used and grading should be done and allow the street department to work on it

*Motion by Fragnito, seconded by Gangl to approve the work on Sierra Road

Ayes all present—motion carried

Louis Williams contacted the Mayor regarding a phone available to use one day a week to make calls for seniors for grocery service, and allow Pam LaBine to work with Lois and set this up

*Motion to adjourn at 6:40 pm

