Special Meeting

February 2, 2011

The special meeting was called to order at 2:00 pm in the council chambers

Members Present: Hendricks, Marinaro, Gangl, Fragnito, Heyblom

Members Absent: none

Hendricks opened discussion with talking with the city crew about replacement and what their ideas are.  One of the three working employees should be promoted to that position as a working foreman, then to hire another employee and use the job description we have on file with some deletions/additions to fit the position. Several options were discussed and what exactly should be done.  Can look at hiring a full time, part-time or work with other cities and towns to share a person. 

The street supervisor job description needs to be looked at and revised.

Hendricks said they have some time to get things in place before beginning the hiring process as nobody would be on vacation for a while 

The council agreed to have Hendricks continue talks with the street department

and get things in order and bring back to council to start the process

Meeting adjourned at 2:45 pm

_________________________________________

City Clerk

