City of Nashwauk

February 10, 2009

Mayor Hendricks called the meeting to order at 5:30 pm in the council chambers

*Members Present: Hendricks, Fragnito, Gangl, Marinaro, Heyblom

Members Absent: none

*Motion by Marinaro, seconded by Heyblom to approve the minutes of the January 27, 2009 council meeting

Ayes all present—motion carried

*Motion by Marinaro, seconded by Gangl to approve all bills signed and file the claims report as official record

Ayes all present—motion carried

City Departments: 

Pete DeNucci-nothing at this time

Paul Vraa-nothing at this time

Karen Calaguire-nothing at this time

John Calaguire—requests 1st responder 24-hour refresher is need for 10 people at a cost of $150/pp.  It will be done at the fire hall.  It is already budgeted for.

*Motion by Heyblom, seconded by Mary to go ahead and do the refresher course for the 

fire department for who it is required

Ayes all present—motion carried

Brian Ekholm was present to discuss the purchase of two new fire trucks-a tanker to be purchased asap and a pumper within one to two years. A committee has been set up and has met over the last 6 months to discuss what the needs of the department are. Pricing is ranging around $200,000 and may be less now as prices are dropping.  The committee is looking for the go ahead to make a spec for a new or used tanker.

Heyblom commented that it is premature to be looking for bids until the everyone can look at the info and see what is needed and understand all the information. He would also like to hear from the fire chief so that the council can discuss and decide what to do.

Marinaro would like to see some signatures with the specs and have the committee signed off so that everyone knows what is going on, he was not aware specs were made.

Ekholm said 6 months ago the specs for a tanker were drawn up as the committee felt it was needed before a pumper.  Hendricks said he had a discussion with the fire department that within a couple years a tanker and five years a pumper.  We definitely need to plan on something for sure in five years and probably one year from now.  Fragnito asked if any grants were applied for and it should be pursued.  Ekholm stated he is working on one now. The lengthy discussion continued and the trucks should be purchased with up to date equipment.  Hendricks has asked for information on all the equipment so the city can make a plan to budget accordingly for the future. We still need more information before we can make a decision but something will be done and the committee has done a great job researching this project.  In the future a work session may be required and we do need to know what type of funding is required for the trucks.

Rick Utech-IDC- the JOBZ policy needs to be changed as Midwest Manufacturing is now operating as LLC.  The subsidy agreement is fine just a resolution is to be passed in order to make the change.

*Motion by Fragnito, seconded by Heyblom to pass resolution06-09 to change the form of a qualified business in JOBZ subsidy agreement

Roll Call-Ayes Marinaro, Heyblom, Fragnito, Gangl, Hendricks  Nay-none

Motion carried

*Motion by Fragnito, seconded by Marinaro to approve the communications as read

Ayes all present—motion carried

*Motion by Marinaro, seconded by Heyblom to approve the consent agenda as follows:

1)Approve the following invoices for the Minnesota Steel Project contingent upon PUC approval:  Northspan October $515.29, December $562.30;Lake States Construction $95,906.61; Astec Enterprises January $44,783.07; Adams Consulting Jan-Feb $12,915.49;

RESCO Dec-Jan $50.33, $124.61, $279.56, $319.14, $600.87, $207.68; UMC January 2009 $17,577.62

2) Allow Pamela LaBine to attend the sales and use tax seminar in Grand Rapids on February 25th in Grand Rapids at a cost of $15.00 plus mileage

3) Approve mandated training request for Jim Maddern & Joe Dasovich February 11th in Hibbing plus mileage 

Ayes all present—motion carried

Appointment of PUC Commissions-Mary Fragnito, Bryan Adams, Brian Gangl.

Gangl concurred that they had some great candidates and it was a difficult choice. 

The committee recommends Larry Majewski and Dan Hendrickson.  Marinaro asked if they would be available when meetings are scheduled or if they are working out of town it would be kind of hard to attend a meeting.  Hendricks said that if they can’t attend a meeting and it becomes an issue then we would have to look at that. If being on the council or mayor if the meetings are in the afternoon do you have to be retired or unemployed to be in one of those positions, and that is not fair.  If it does keep you from performing the duty you pursue then it would be addressed.  Fragnito concurred that it was a tough process as they all gave good interviews. Fragnito suggested we send out letters to let the applicants know the outcome.  

*Motion by Heyblom, seconded by Gangl to appoint Larry Majewski and Dan Hendrickson to the PUC Commission

Ayes all present—motion carried

*Motion by Heyblom, seconded by Fragnito to advertise to fill remaining term (till 12-31-09)for police commission

Marinaro asked if it could just be appointed. Hendricks said that he could appoint but hasn’t had a chance to talk to anyone about it.  Noting that Bob Burns was a great community volunteer and very dedicated on the commission.

If someone comes in to volunteer we could appoint but we don’t have to advertise for the position.  Heyblom should withdraw motion.  Hendricks will find someone to work on it for the time being. 

Motion withdrawn by Heyblom

*Motion by Marinaro, seconded by Gangl to approve Subordination agreement with the American Bank, John Martire and Michelle Nelson and allow the Mayor and Clerk to sign

Ayes all present—motion carried

Greenway donation Fragnito suggested the clerks respond to the requests and just use a form to send out and the council does expect a community service in return

*Table until further notice -- to approve donation for Greenway post prom

Discussion on the request for the sale of property – Gangl would like more detail on the information.  Heyblom also suggests that the letter doesn’t give much information what is actually required.  Gangl concurred that he would like more information also.  Fragnito suggested the realtors check on that. Marinaro noted we have 30 days to respond

*Table until the next meeting –Gangl will check into--approve the non-conservation property for sale by Itasca County to Essar Steel

*Motion by Marinaro, seconded by Fragnito to approve the following mandated policies for the police department: Use of Force and Deadly force; Allegations of misconduct; Professional Conduct of Peace Officers; Response to Reports of Missing and Endangered Children; Criminal Conduct on School Buses; Supervision of Part-Time Peace Officers; Impartial Policing

Ayes all present—motion carried

Hendricks informed the council that the next installment will be coming from Minnesota Steel and will be made quarterly and need permission from the council for that

*Motion by Heyblom, seconded by Fragnito to allow the Mayor sign the amendment to the development agreement

Ayes all present—motion carried

Fragnito would like to see the emergency coordinators position posted. Posted internally for five days if we don’t find someone then it goes to the newspaper.  She will bring job description up to clerk’s office

*Motion by Heyblom, seconded by Gangl to post internally for 5 days and then in the newspaper

Ayes all present—motion carried

*Motion to adjourn 6:20 pm

