Special Meeting PUC

November 1, 2010

Chairman Latvala called the meeting to order at 4:00 pm in the council chambers

Members Present: Bolf, Latvala, Tweed

Members Absent: Hendricks, Keranen

Discussion began with the Black and Veatch change order.  Black & Veatch updated

the commission on the reason behind the increase.  The original scope of work went from 4m tons to 6m.  

Hendricks entered meeting at 4:10 pm

The breakdowns were reallocated to NPUC after modifications of costs from MN Power, which site development of the work are NPUC responsibility.  The geotech, site grading and grounding analysis are the same for the steel and mine substations. Total engineering increase for both subs would be $200,000.  The drawings need to be redone even though the scope is the same.

Questioned if we had anything in writing from Essar, not officially but we have acknowledgment verbally that they will do the maintaining and operating 

*Motion by Tweed, seconded by Bolf to approve the scope of work from 4m to 6m and all engineering work for change order of $200,000

Ayes- Latvala, Tweed, Bolf  Nay-Hendricks —motion carried

Discussed the change order for USA in the amount of $35,500 on ledge rock that needs to be removed.  We are under budget on the project and the EDA still has the 5% contingency.  This was something that was not anticipated

*Motion by Bolf, seconded by Hendricks to approve the USA change order #1 in the amount of $35,500 for removal of ledge rock

Ayes all present—motion carried

Discussion was held on the mine sub rough grading bids.  It was questioned how Essar can submit a bid for work to be done.  The bid came from Hammerlund but Essar submitted. They don’t have a contract with us.  Adams said the NPUC has to use the same contractor as Essar in conjunction with the road being built around the site.  It is split for the units that affect our substation area.  Adams said we couldn’t use another contractor for this job.  We received two quotes for the project.  

*Motion by Tweed, seconded by Bolf to table until more information can be found

Ayes all present—motion carried

*Motion by Bolf, seconded by Tweed to not allow any attendance at the Essar/Chamber luncheon in Hibbing on November 16

Ayes all present—motion carried

Discussed well project, grant was awarded to the city, paperwork needs to be completed and a cost estimate for completing the work to be sent to the state. 

A complaint was received from homeowners on Hwy 65 two culverts were not replaced and boulders were dumped on the property.  RLK will check into

*Motion by Bolf, seconded by Latvala to adjourn at 5:00 pm

Ayes all present—motion carried

__________________________________

Secretary

